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1.IlnanupyemMpble pe3y/ibTaThl 00yUeHMsl 10 JUCIHUIJINHE, COOTHECEHHbIE ¢
ycranoBjJaeHHbIME B OITOII BO unaukaTopaMuaocTHKeHUsT KOMIIeTeHI Uit

1.1.1lepeyens KoMIeTeHI M, (POPMHUPYEMBIX Y4eOHOM JMCIUIIIMHOMI

Koa n HauMeHOBaHHEeKOMIIETEHIIHH

Koa n HauMeHOBaHMEe HHAUKATOPA TOCTHKEHUS
komnereHnun(MIK)

yHI/IBepcaJIBHaHKOMHeTeHIII/IH

VK- 2 - CnocobGeH omnpenensiTe Kpyr 3a1a4d B
paMKax MOCTaBJICHHOI 1Ie/TN U BEIOMPATH
ONTUMAJIbHBIE CIIOCOOBI X PEIICHUS, HCXO/s
U3 ICHCTBYIOIUX TPABOBBIX HOPM,
UMEIOIIUXCS PECYPCOB U OTPAaHUYCHUI

NA-1YK-2
[lornMaeT coBpeMeHHbIE TEXHOJIOTHH OPTaHU3aIiN
Tpoliecca yupaBiIeHHsI, METOIbI Pa3paboTKu
aNbTEPHATUB, BEIOOpA BapUaHTA U OIICHKH
MOCITIEAICTBAN peaTn3aliil OpraHu3aOHHO-
YIpaBJICHYECKUX PEUICHUH, GOPMYIHUPYET TTIaBHYIO
1IeJTb, OTIPEICTISICT KPYT 33729 U KPUTSPHH
ONTUMAIBHOCTH IS UX PEIIECHUS C YIETOM
HMEIOIIUXCS PECYPCOB.

VYK-1Cnocoben ocymiecTBisTh MOKCK,
KPUTHYECKUI aHAIM3 U CHHTE3 HH()OPMAIIHH,
[PUMEHSITh CUCTEMHBIN MOIXOJT VIS PEIICHUS

MOCTABJICHHBIX 33]1a4

NA-2YK-1,
Haxoaut n xpuTnyecku aHaIu3upyeT HH(HOPMAITHIO,
HEOOXOIUMYIO JUTS PEUICHUS TOCTABICHHOHN 3aauu.
I'pamoTHO, TOTHYHO, APTYMEHTHPOBAHO (hOPMUPYET
CcOOCTBEHHBIE CYXKICHUS U OlleHKU. OTiaudaeT PakTel
OT MHEHUI, UHTEPIIPETAIINI, OLIEHOK U T.1. B
PaCCyXICHUSAX IPYTHX YYaCTHUKOB JACSITCIBHOCTH




1.2. IlepeyeHb NJIAHUPYEMBIX Pe3yJbTATOB 00y4eHHUsI N0 YUeOHOM AUCHUIIUHE

NupnkaTopeigocTuke
HHUSIKOMIIETeH I i

IlnanupyemMblepe3ynbTaTHIO0YYeHUS

YHuBepcanbHasi KOMIETeHIUsI
VK- 2 - CnocoOeH omnpenensiTs Kpyr 3a1a4 B paMKaxX HOCTaBJICHHOW LEeNU U BRIOMPATh ONTUMAaJIbHbIC
CHOCOOBI X PeIIeHHsI, HCXOs U3 ACUCTBYIOIINX MIPABOBBIX HOPM, UMEIOLIMXCS PECYPCOB U

OrpaHUYeHUn

3uats (3): moNHEI 00beM TpeOOBaHMI:
Na-1YK-2 - 8U0bI COBPEMEHHBIX TEXHOJIOTUH OPraHU3aIlH poLiecca yIpaBieHHS,
ITonumaer -METO/IbI Pa3pabOTKH abTEPHATHUB,
COBpPEMEHHBIE -9mansl BBIOOpa BapuaHTa M OLIEHKHU ITOCIEACTBUH peann3alum
TEXHOJIOTHH OpPraHHU3aLMOHHO-YIPAaBIECHUYECKHUX PEIICHUH,
OpraHu3alliu Ipolecca | - nops0ok GopMyJINpOBaTh IJIaBHYIO LIENb, OLPEAEISITh KPYT 3a7a4 U
yIOpaBJIEHUs,  METOAbI | KPUTEPUU ONTHUMAIBHOCTH Ul UX PEIICHUs ¢ yIETOM UMEIOLINXCS
pa3paboTku pecypcoB.
anbTEpHATHB, BBIOOPA | YMeTh (Y): OCHOBHBIC YMEHUS MPH PEIICHUH 3a/1a4:
BapHaHTa M  OLEHKH | - UCHOIb308aMb COBPEMEHHBIE TEXHOIOTHH OPraHU3alliy IpoIiecca
MOCIIEACTBUN yIpaBlIeHUs,
peanu3anun - Kaaccuguyuposams METOIbI pa3pabOTKU abTEPHATHUB,
OpraHU3aIMOHHO- - apeymeHmuposams BHIOOP BapHaHTa U OLEHKH MTOCIEACTBUN peai3aiuy
YIpaBIeHIECKUX OpTraHU3aMOHHO-YIPABIECHIYECKUX PEIICHUH,
pelIeHnH, -(hopMynHpOBaTE IIaBHYIO LENb, ONPEACIATE KPYT 33124 U KPUTEPUHU

dbopMynupyeT TIaBHYIO
1eJb, ONpENesieT Kpyr
3a7a4 M KPHUTCPUH
ONTHUMAIBHOCTH ISl UX
peHICHUA Cc YUueTOM
HMEIOIIIHXCST PECYPCOB.

ONTUMAJIBHOCTHU U1 UX PCHICHUS C YYCTOM MMCHOIIUXCA PECYPCOB.

Baaners (B): 0CHOBHbIE HABBIKU B PEILICHUH 3a]1a4:

-Memoooo2ueli COBPeMEHHBIX TEXHOJIOTHI OpraHU3alyiy IpoIiecca
yIpaBIcHYS,

-Memooamu pa3pabOTKH aTbTCPHATHB,

- mexHo02uetl BRIOOP BapHaHTa U OLEHKU TOCIE/ICTBUI peain3ainun
OPTraHHU3aIMOHHO-YIPABICHIYCCKUX PEIICHUH,

- CnocoOHOCMbI0 POPMYITHPOBATH TJIABHYIO I1EJTh, ONIPECIIATh KPYT 3a/1a4 U
KPUTEPUN ONITUMAITBHOCTH ISl UX PELICHHS C y9€TOM MMETOIIHXCS

peCypcoB.




HNHAMKATOPBIAOCTHIKEH IlnanupyemMblepe3yabTaTBIO0OYYeHUST
us
KOMIeTeHIM i
YHuBepcajabHash KOMIETEeHIHS
VK-1 Cnocoben ocyIiecTBIsTh OUCK, KPUTUUECKHUI aHAIN3 U CUHTE3 HH(OPMAIIMU, IPUMEHSATh
CHUCTEMHBIH ITOAXO ISl PEIISHUS TOCTABICHHBIX 3a1a4

HNIa-2YK-1, 3uaTs (3): moaHBIH 00BEM TPEOOBAHMIA
HaxomuT u KpUTHYECKH | - 8u0bl COBPEMEHHBIX TEXHOJIOTHH, IOMOTAIONINe HAXOJUTh U KPUTHYECKH
aHaJIM3UpYeT aHAJIM3UPOBATh UH(POPMALIHIO, HEOOXOAUMYIO IS peICHUs
uH(pOpMAaIHIo, IIOCTaBJICHHOM 3a1aun
HEO0XOIUMYIO IUIS | -METOABI U TPAMOTHO, JIOTUYHO, apTYMEHTUPOBAaHO (hOpMHUPOBATH
pelieHus TOCTaBJICHHOH | COOCTBEHHBIE CY)KICHUS U OLICHKH,
3ajaui. I'pamoTHO, | - nopadok u ciocoObl OTINYATh (PAKTHI OT MHEHUH, HHTEPIIPETANNi,
JIOTUYHO, OIICHOK U T.JI. B PACCYKJEHUSIX APYTUX YUYACTHUKOB JESTEIbHOCTH
apryMEHTUPOBAaHO Ymets (Y): OCHOBHBIE YMEHMSI IIPU PEILICHUH 3a/1a4:

bopmMupyeT COOCTBEHHBIE | - UCNONb306aMb COBPEMEHHBIC TEXHOJIOTHH HAXOAUTh M KPUTHUECKU
CY)KJIEHUd M  OLEHKH. | aHAIM3UPOBATH HH(M)OPMAITHIO, HEOOXOIUMYIO TSI PEIICHIMS

Ornnyaer  (akThl  OT | MOCTaBJIEHHOM 3a1a4n

MHEHHH, MHTEPIIPETALUH, | - K1accuguyuposams METObI K TPAMOTHO, JIOTHYHO, apTyMEHTUPOBAHO

OLCHOK HW  T.A. B | (hopMHUPOBATh COOCTBEHHBIC CYXKICHHUS M OLICHKH

pacCyXIeHusX  APYTHX | - apeyMeHmuposamvnopsa0oK OTINYaTh PaKkTbl OT MHEHUH,
Y4aCTHUKOB UHTEPHpETalUl, OLICHOK U T.J. B PACCY>KICHUSIX IPYTUX YUACTHUKOB
JeATETHFHOCTH JIeSITEeNIbHOCTH

Baagers (B): ocHOBHBIE HABBIKM B PEILICHUH 3a]1a4:

-Memoodoaocueli COBPEMEHHBIC TEXHOJIIOTUN HAXOIUTh U KPUTHUECKU
aHAIM3UPOBATh WHGOPMAIIIO, HEOOXOIUMYIO JUTS PEIICHUS
MIOCTAaBJICHHON 3a/1a4u

-Memoodamuy v TPaMOTHO, JIOTUYHO, apTyMEHTUPOBAHO (hOPMUPOBATH
COOCTBEHHBIE CYXKICHUS U OIICHKU

- mexHoozuell BEIOOp BapraHTa (GOPMHUPOBAHUS COOCTBEHHBIX CYKICHUI
M OLICHKH

- CnOCcoOHOCMBIO OTINYATh (DAKTHI OT MHEHHI, HHTEPIPETAIIHIA, OLICHOK H
T.J. B PACCYKIEHHSIX APYTUX YUYACTHUKOB JESTEITHHOCTH

2. llesqn 1 32124 OCBOEHUS YUEOHOI TMCHUNIMHBI,MECTO TUCHUIJIHHBI B CTPYKTYpe
OIIOII BO

JuctummHa «Pa3paboTka W pean3anust YIpaBICeHUYECKUX PEIICHHI» BXOIUT B 00s3aTEIBHYIO
yacts 51.0.17.

[lenp muctmmnebl  «Pa3paboTka ¥ peanu3amusi YIpaBICHYCCKHX pEIICHUN» -
(dbopMHUpOBaHHE YHUBEPCAIBHBIX KOMIIETCHIIMNA, TEOPETUYECKUX 3HAHUW W MPAKTUYECKHUX
HaBBIKOBO MAaTEMAaTHYECKUX, CTATUCTHYECKUX M KOJIMUYECTBEHHBIX METO/IAX Pa3pabOTKH, PHHSTHS U
peam3aluy yIpaBIeHIYECKUX PEIICHUA.

B 3ajaum BXOIUT OBJIAJACHUE CTYICHTAMHU-COBPEMEHHBIMA METOAMH pa3padOTKU |
peanM3aluy  YNPaBICHYECKUX  PELICHUHM, MWCHONB3YEMBbIX B IPAKTUYECKOW  JIESATEIIbHOCTH
OTEUECTBEHHBIX M 3apyOCKHBIX OpraHH3allMil; TEXHOJOTHH IMPOIECCOB TPUHATHS A(P(EKTHBHBIX
YIPaBJIEHYECKUX PEIICHNUIT; MPaKTHYECKUMH HABBIKAMU M YMEHUSIMH CaMOCTOSITENLHO pa3padaThiBaTh
U TIPUHAMATH YIpPaBJICHYECKHE pElICHHs M aJalTHPOBaTh METOABI TPHHSTHS YIPaBICHUSCKHX
PpeIIeHHIA, UCXO/Isl U3 OCOOCHHOCTEH KOHKPETHOTO OOBEKTa YIPABIICHUSI.



3.00beM y4eOHOIi IMCHMIUIMHBI B 3a4€THBIX €IHHHIAX
aKajeMM4YeCKMX 4YacoB, BbIIeJIeHHbBIX HA KOHTAKTHYIO
npenoaasarejeM (Mo BuAaM Y4YeOHBbIX 3aHATHI) W Ha
o0y4aromuxcs

3.10unaspopmMaocdyueHust

€ YKa3aHHMeM KoJIM4ecTBa
padory oOy4awimmxcs ¢
CaMOCTOSITEIbHYI0 padoTy

Bunyue6HoiipaboTh 4cemectp
OO0m1ast TPyT0EMKOCTb AUCIMIUIMHBL, 324€THBIX €IMHHIL 3
4acoB 108
AynutopHas (KOHTaKTHas1) paboTa, 9acoB 48
B T.4. 3aHATHS JICKIIMOHHOTO THUIA 16
3aHATUSICEMUHAPCKOTOTHUIIA 32
CamocrosTenpHaspadboTao0yyaromuxcs, 4acoB 58
KOHTPOJIb 2
BuanpomexyrouHoarrecTaiun 3a4eT

3.23aounasadopmaocldyyeHust

Bunyue6HoiipaboTs 4 cemectp
OO0m1ast TpyI0EMKOCTb AMCIMIUIMHBL, 324€THBIX €IMHHIL 3
4acoB 108
AynutopHas (KOHTaKTHas1) paboTa, 9acoB 4
B T.4. 3aHATHS JICKIIMOHHOTO THUIA 2
3aHATHSICEMHUHAPCKOTOTHIIA 2
CamocrosTenpHaspadboTao0yyaromuxcs, 4acoB 100
KOHTPOJIb 4
BuanpomexyrouHoarrecTaiun 3a4eT




4. Conep:kanue THCHUILUINHBI, CTPYKTYPHPOBAHHOE 110 TeMaM (pa3/iesiaM) ¢ yKa3aHHeM
OTBEJCHHOI0 HA HUX KOJHYeCTBA aKA/leMHYeCKUX YaCOB U BUAOB y4eOHbIX3aHATHI
4.1 IlepeyeHnb pa3esioB JUCUMUIIMHBI C YKA3aHHEM TPYA0EMKOCTH ayIUTOPHOM
(KOHTAKTHOM) M CAMOCTOSITEJIbHOM Pa0d0ThI, BUIOB KOHTPOJIEH U NMepevyHsi KOMIIeTeH il

OunasipopmaoOydeHus
TpyaoeMKoCTb, 4acoB Kog
HauMeHOBAHIE B vTOMqI/Icne HaunmenoBanu NJIK
ayaUTOPHOU € OLICHOYHOT' O
pasaciioB U TEM BCETO (KOHTaKTHOﬁ) CaM?CTOHTCJ’IBHO cpexncTBa
paboTI 1paboThI

Pazgean 1. YnpaBienueckue
npoojemMbl: CYUIHOCTb,| 52 16 36
BH/IbI U NIPOLIECC AHAJIM3A.
1.11lonsTHE M onpenereHue
yIIpaBieHYecKoii mpobemsr | 10 4 12 KOﬂgq()’gB:IYM
1.2.CymHOCTh ¥ BUABI 18 6 12 petepat
yIpaBJIEHYECKUX MPoOIIeM
1.3.IIpouecc ananuza 18 6 12
YIPaBJICHYECKUX TTPOOIEM
Pa3zgen 2. IlonsTHe,
CYIIHOCTH M  CBoOiicTBa| 54 32 22
YIPABJIEHYECKHX PelleHHil. WII-1VK-2
2.1.TonsTre  onpenienenue | 6 4 NI-2VK-1;
YIPaBICHUYECKOTO PEIICHUS
2.2.CyliHOCTh U CBOMCTBA 10 6 4
YIPaBICHYECKUX PEIICHUN
2.3.KroueBrIe acIieKThI KonnokBuym,
Ipo1ecca NPUHATUSA 10 6 4 Pedepar,
YIPaBJICHYECKUX PEIICHUI
2.4 Tlpouenypsl U 3Tanbl
polecca peannu3annu 10 6 4
MPUHATHS YIPABICHUYECKUX
peleHmi
2.5.Metoas! NpUHATHS 1 g 6
YOPaBIEHUYECKUX PEIICHUN
Uroro 3a cemectp 106 48 58
KOHTpPOJIb 2
HUtorono gucruruinge 108




3aounHasipopmaoOyueHus

TpynoeMKOCTb, HaCOB Kon
B TomHmee HaunmenoBanu WK
HanmenoBanue ayJTIMTOPHON
BCer . . € OLICHOYHOTO
pa3lerioB M TeM (KOHTaKTHOM) | caMOCTOSTEIbHONHPab0
0 cpencTBa
paboThI THI
Pasnen 1. Ynpasiendeckue
NMpPoodJIeMbI: CYIIIHOCTb, 52 2 50
BH/IbI M POIIECC AHAJIN3A.
1.1ITondatue n OIIpEICIIeHHe 16 ) 16 KoIoKBHyM,
yIpaBIIEeHYECKOH TIPOOIIEMBI edepar
1.2.Cy11HOCTh U BHIIBI 19 1 18 pedep
YIPaBICHUYECKHUX MPOOIEM
1.3.Ilpouecc ananmusza
pou 17 1 16
YIIPABJICHUECKHUX MTPOOIeM
Pa3nen 2. Ilonsitue,
CYIIHOCTH M CBOHiCTBA 52 2 50
YHPaBJIeHYECKUX PeleHni.
2.1.1lonsTHE U OTIpEe/ieTICHHE
e 6 - 6 WJI-1VK-2
YIPaBIICHYECKOTO PENICHUS M-2VK-1:
2.2.CyurHocTh U CBOMCTBA 10 ) 10 ’
YIPaBICHUYECKHUX PEIICHUHN
2.3.Kiro4eBbIe acTeKThI
mpolecca MPUHATHS 10 - 10
o Konnoxsuym,
YIPaBICHUYECKHUX PEIICHUN Pecpepar
2.4lIpouenyps! 1 3Tamnsl par,
npoiiecca peaan3anuu
porecca p H 13 1 12
MIPUHATHUS YIIPABICHYCCKIX
peuieHui
2.5.MeTobl MPUHATHS
ABL D .| 13 1 12
YIpaBIEHYECKUX PEIICHUHA
HUrtoro 3a cemectp 104 4 100
KOHTPOJIb 4
Hroromno nucrumimmze 108

4.2 Coagepxxanue TMCUUILJIMHBI 110 pa3iejaM U TeMaM

Pasnen 1. YnpasiieH4yeckue npodJjieMbl: CyIIHOCTh, BUABI H MPOLECC AaHAJIM3A.

Henp — oBHIaneTh NPAKTUYECKUMU HABBIKAMH W YMEHUSMH CaMOCTOSTENHLHO pa3paldarhiBaTh U
MPUHUMATH YIIPABJICHUCCKUE PEIICHHS U aIalTHPOBATh METO/IBI TIPUHSTHUSI YIPABICHYSCKUX PEIICHUN, UCXOIS
13 0COOCHHOCTEH KOHKPETHOTO 00BEKTA YIIPABJICHHSL.

3agaun:

-M3y4YUTh MMOHITHE U ONPEIICIICHUE YITPABICHYECKON TPOOIEMBI
-OBJIa/IETh MPAKTUYECKUMI HABBIKAMH TIPOLIECCca aHaIH3a YIPaBICHUYECKUX MPOOIeM
-chopMupoBaTh YMEHHS pPEeaTU3aIUH YIPABICHUECKUX PEIICHNN

1.1. IlonsiTHe U onpeaeeHue ynpaBjieH4eCKOii mpodaeMbl

AyIUT 4YeloBEYECKHX pPECYpCOB M AMAarHOCTHKA OPIraHU3alMOHHOM KyibTyphl. IloHsaTHe u
ompeJiesieHHe ynpaBlieHueckol mpoOieMel. CyImIHOCTh W COAEp)KaHUE YIPaBICHUYECKUX MPOOIeM.
VYnpasnenueckass mpobiemMa W ymopaBieHueckoe pemeHue. [IpoOaeMbI-BO3MOXXHOCTH W MPOOJIEMBI-
yrpo3el. IlapameTpsl, KpuTepum, NOCIEACTBHS IpoOieM, aiabTepHATHBHBIC pemeHus. CTpykTypa

YIIPaBJICHIECKON TTPOOIIEMEL.

1.2. CymHOCTh M BHABIyNPaBJIeHYeCKUXITPOOJIeM




XapakTep U CIOKHOCTh YIIPaBI€HYECKHX MpoOieM. XOpollo CTPYKTYpUPOBaHHBIE U IUIOXO
CTPYKTypupoBaHHbIe mpoOsiembl. Kiaccudukanus ynpaBieHYeCKHX HpoOsieM MO KPUTEPHAM: CyOBEKT
BO3/ICHCTBHS, OOBEKT BO3IEHCTBUS, YPOBCHb OpPraHU3AlMOHHOM HEpapXuH, BpeMs BO3HUKHOBEHHS,
YPOBEHB PUCKA, CTETIEHb HEOTIPEACIIEHHOCTH U 1Tp. [lapamurMel pemenus ynpaBieHYeCKUX MpoOiIeM.

1.3. [Ipouecc aHau3a ynpaBjieHYeCKUX MPodieM

OO6macTi  BO3HMKHOBEHHS YNPABICHYECKMX MpoOIEeM B  JIEATENBHOCTH  OpPTraHH3allUH.
[Ipobnemubie cutyaunu. WaeHtuduxanus W omnmcaHue yrpasieHYeckux mpobOnem. IloneBble wu
HACTOJbHBIE HccaenoBanus. UuankaTops! npobiem. JIniia, OTBETCTBEHHBIE 32 BBISIBICHHE TIPOOIIEM.

TpynmHocTr BbisiBIeHHss mpoOiiem. DopmynupoBanue mpobnem. [locTpoeHre U OlleHKa
CTPYKTYpHI ympasiieHuUecKol npobnemsl. IIpeacTaBnenne ynpapieHYecKHX NpodsieM. AHaIU3 TPOOIEMBIL.
Huarpamma BrnusHusa. OLEHKa IOCIEACTBUI pa3pelleHus yrnpasieHueckor mpobiembl. GopmupoBaHue
I10JIs aJIbTEPHATUBHBIX pelIeHUI. MaTpula peleHuii ¥ TEOpUsl MOTUBALIMM.

Paznen 2. [lonsiTHe, CyIIHOCTH U CBOWCTBA yNPaBJeHYECKHUX pellIeHHIA.

Hesan — copmupoBate TEOpeTHUECKYIO 0a3y I pa3pabOTKU YIPABICHIECKUX PELICHUI
3agaun:

-BBEJICHHE B TEOPHIO Pa3pabOTKH yNpaBIeHUSCKUX PEIIeHIH

-M3Y4YUTh TUIOJOTHIO YIIPABIECHYECKUX PEIICHUN

-paccMOTpPETh CYLITHOCTh ¥ CBOMCTBA YIPABICHUECKUX PEILIEHUI

2.1. IlonsATHE ¥ OTIpeNe/ieHHE YNPABIEHYECKOr0 pelieHust

[lonsiTne m omnpeneneHWe ynpaBIEHYECKOrO pemieHus. OYHKIHM pEelIeHHH B METOAOJOTHH U
OpraHM3allMyd Ipoliecca ymnpaBieHus. lleneBas oOpHeHTalUs YNpPaBICHYECKHX pelleHnd. Tumomorus
yrnpaBieHuecKux pemeHuil. CTOpOHBI Tpolecca MNPUHATHS yhpaBieHyeckoro pemeHus. [Ipumeps
yIpaBiIeHYeCKUX pemeHuil. CTUIN NPUHSITHS YTIPaBISHYECKUX PEeIIECHHH.
2.2.CyIIHOCTb U CBOHCTBA yNpPaBJIeHYECKHUX PelleHuit

KondnukTtHble cUTyaluud U COBpPEMEHHBIE TEXHOJOIMU yIpaBieHUs nepcoHanoM. CyIIHOCTh U
CBOMCTBA yIpAaBICHYECKUX pemeHnid. IIpuHsaTHe pemeHud kak npouecc. BaxHelnine acneKTsl
yIpaBJIeHUECKUX pelieHnid. Pecypcrel, HEOOX0AUMBIE [Tl YIIPaBIEHISCKUX PEIICHUA. Y CIIOBUS, (PaKTOPHI
Y KPUTEPHH KaueCTBa YIPABICHUYECKHX pEIICHUI. PallmoHanpHbIe YIIPABIEHYECKHE PEILICHUS.

2.3. K1ioueBble acneKThl Mpouecca NPUHATHA YIPaBJIeHYEeCKUX pelleHui

JlecsaTh KiIOYEBBIX BOIPOCOB MU MPHUHATUH yHpaBiIeHUECKUX perieHuid. CTOpOHBI MPUHATHS
yIpaBlieHUECKUX pereHuil. DQeKkTuBHbIE U ycremHsble pemenus. [loctpoenue nepesa pemeHui.
2.4. Tlpouenypsl ¥ 3TANbI MPOIECCa PeaTN3alMUYIPABIeHYECKUX PelleHui

PanyonaneHeie pemenus. [Iponenypa npunaTus penieHuil. Buasl npouenyp NpUHATHS PELICHUN.
AHaNnUTHYECKUE W IBPUCTHUYECKUE MPOLERYpHl. JleCKpUITUBHAS MOZEINb MpoLecca MPUHIATHS PEIICHUI.
OBpHcTHUYECKasl Ipolenypa NPUHATHS pEIleHUH. YIpaBieHdeckue Ou3Hec-TpoLecchl MU 0obiacTu
MIPUHATHUSA YIPABIEHYECKUX PEIICHHM.

Pexumbl mpuHATHS ynpaBneHueckux peureHuil. Ilogxompl K BbIpaOGOTKE albTEpPHATHBHBIX
BapHaHTOB pemeHuil. [locnenoBaTebHOCTh U CONEPKaHUE ITAIOB MPOLECCA IIPUHATHS YIIPABIECHYECKUX
peLeHui.

2.5. MeToapl NpUHATHS ¥ OLEHKUYNPABJIEeHYeCKHX peleHnii

Teopuss oOmHOMEPHOW MOJE3HOCTH. [IPHMHITUIBI  3BPUCTHYECKOTO  PEHICHUS  MPOOIICeM.
OBpUCTHYECKHE TOAXOJbl K TIOMCKY aJbTEpHATHBHBIX BO3MOXKHOCTEH. YTpaBICHHE PHUCKOM U
HEONpPeAeTICHHOCTHIO NP NPUHATHU YIPaBICHUYECKUX pelleHrui. BeisiBnenne GpakTopoB pucka. MeTobl
CUTYalIMOHHOT'O aHayn3a. MeToapl MaTeMaTHYECKOI0 IPOrPaMMHUPOBaHUsL. DKOHOMUKO-MaTeMaTHUECKOE
MozenupoBaHue. MIMUTalMOHHBIE METOIBI NMPUHATHS pelleHui. [IpuMeHeHne Teopun Urp B NPUHITHH
yIpaBJIeHUECKUX pemeHnil. Metoa paBHON Toproeiau. CoIMaTbHO-?KOHOMHYECKOE MPOTHO3MPOBAHHE
IIpU HOATOTOBKE pemeHuid. [lopTdenpHple MeTOabl. DOBpUCTUYECKAs IPOLEAYpa NPUHATUS PEILEHUH, ee
JOCTOMHCTBA U HEAOCTATKH. OKCHEPTHbIE M KOJUIETHAJIbHBIE METOAbI NpUHATUS pemieHnil. OueHka
cTereHn pucka. JlemoBwle urpsl. Meroasl Mop¢oJormyeckoro aHanusza. [lmaHupoBaHHe cCLiEHapHEB.
KitoueBbie mpo01eMbl UCTIONB30BAHMUS 9BPUCTUUECKUX U SKCIIEPTHBIX METOJIOB B TIPOLIECCE YIIPABICHHUS.

4.3 TemaTn4ecKkuii IVIaH O 0YHOMH Gopme 00ydeHHUs

Paznen 1. anaB.ﬂquecKue l'lpOﬁJ'IeMbI: CYIIHOCTb, BUABI U IPOLECC aHA/IN3A.



KonTakTHas padora odyyaommxcsi ¢ nmpenogaBartesneM (3aHATHA JEKIMOHHOI0 THIA-TeKIHUA U

HHble Yy4yeOHble 3aHATHS, MNpelyCMATPHBAIOIIME INPeHMYIIeCTBEHHYI0 Ilepegady y4eOHOH
nndopmanmu)
Tema Bomnpockt Tpynoe
MKOCTh
, 4aCOB
1.1TlonsATHE U 1.IloHsATHE ¥ OTIpeNeNICHUE YIPaBICHIECKON MPOOIEMBL.
OIIpe/IeNICHUE 2.CymHOCTb U COepKaHHUE YIPABIEHUECKUX IIPOOIEM. 2
YIIpaBJIeHYECKON 3.IlapameTpsl, KPUTEPHH, OCIEICTBHS IPOOIIEM, ATbTEPHATUBHEIC PEIICHMSI.
TIpo0IIeMEI 4.CtpyKTypa ynpaBiIeH4ecKOH poOIeMBblL.
1.2.CyuHocTs ¥ BUABI 1.XapakTep U CIIOKHOCTD YIPABIEHUYECKUX MPOOIIEM.
ynpasieHyeckux npobiem | 2.Kiaccudukarms yrpapiaeHUYECKHX HPOOJIEM MO KPHUTEPHSM: CYyOBEKT BO3ACHUCTBUS,
00BEKT BO3JECHCTBUS, YpPOBEHb OPTraHM3AIMOHHONW HepapXuH, BPEMs BO3HUKHOBEHUS, 2
YPOBEHb PHCKa, CTEIIEHb HEOTIPEIEICHHOCTH | TIp.
3.I1apagurmsl penreHUsynpaBIeHISCKUXIIPOOIEM.
1.3 .IIpouecc ananmza 1.06nacti BOSHUKHOBEHHSI YIIPABICHUECKHAX IIPOOIIEM B ACSATEIFHOCTH OPTaHU3AINIL.
YIIpaBJIEHYECKUX NpobiIeM 2.Vnentudukanus 1 ONHUCaHHEe YIPAaBIEHUECKUX IPOOIeM.
3.JIuma, OTBETCTBEHHBIE 32 BBIIBICHHE IPOOIEM. 2

4T]ocTpoeHne 1 OLEHKA CTPYKTYPhI YIIPABIECHUECKON POGIEMBIL.
5.PopMupoBaHKETIONAATBTEPHATUBHBIXPELICHUH.

KontakTHass pabota oOy4yalwmuxcs c

npenonaBartesieM(3aHATHS CEMHHAPCKOI0 THIA-

CEMHUHAaPbI, NIPAKTUYICCKHE 3AHATHH, IPAKTUKYMBI, J1a6opaToprle paﬁon, KOJVIOKBUYMbBI 1 UHbBIC
AHAJIOIrnM4YHbIC 3aHﬂTI/lﬂ)

Tema ®dopma 1 METO/ ITPOBEICHUS TpyaoeMKocTs,
3aHATUSA 4acoB
1.1T1oHsiTHE ¥ OTIpeAEICHUE YIIPABICHIECKOH MPOOIeMbI I'pynmoBasinuckyccus™® 2
1.2.CymHocTh ¥ BUIBI YIPABICHYECKUX NPOOIIeM I'pynmoBasimuckyccus* 4
1.3.IIponecc aHanu3a ynpaBJIeHYECKUX MPOOIeM Pab6ora B rpymme 4

* ydeOHbIe 3aHATHS, 00ecTIeYHBAIOLINe PAa3BUTHE Y 00y4AIOIIHNXCSI HABBIKOB KOMAH/IHOI pa6oThl,

MEKJINYHOCTHOH KOMMYHHUKAIMH, IPUHATHSA PellleHn i, TUAepCKUX Ka4yecTB B pa3nene 1-6 yacos

CamocTrosiTenbHast padoTa

Tema Tpyno HanmenoBanme
E€MKOCTE, OLICHOYHOT' O
1acos cpezcTBa
1. 1TloHsITHE ¥ OTIPECIICHHE YIIPABICHYECKOM MPOGIeMBbI 12 KOJUIOKBUYM
1.2.CyIHOCTb ¥ BHJIBI yIPABIEHYECKUX TPOOIEM 12 pedepar
1.3.I1pormecc ananm3a yrnpaBIeHIECKUX TPpoOIeM 12

Paznen 2. IloHsiTHe, CYIIIHOCTH U CBOMCTBA YNPaBJIeHUYECKUX PelIeHUid.
KonrakTHasi paGoTa o4y4aronmxcs ¢ npenojaaBareieM (3AaHATHS JEKIUOHHOI0 THIA-JIEKIHH U

HHbIC yqe6m>1e 3aHATHUHA, IpPEeAyCMATpUBAOIIUNEC TNPEUMYIIECCTBCHHYI0 Iepeaady yqeﬁﬂoﬁ
nHdopmamuu)
Tema Bompocet Tpyno
€MKOC
Th,
4acoB
2.1.I1onsitre 1.IlonsiTHE U ONIpeieieHNE YIPABICHYECKOTO PEIICHHUS.
OIpeieNIeHUe 2.QyHKINY PELICHUH B METOJOIOTHH ¥ OPTaHU3AIIK IPOLECca YIPABICHHUS.
YIPaBJIEHYECKOTO 3.LleneBast opueHTAIMS YIPABICHIECKUX PELICHUMH.
peleHus 4.CTopoHsI npoliecca NPUHATHUS yIpaBieHYecKoro pemenus. [Ipumepst 2
YIPaBIEHUYECKUX PELICHUH.
5.Ctunu NpuHSTHS YIPABICHUECKUX PELICHUI.
2.2.CymHocTb 1 1.CyniHocTs 1 CBOMCTBa yNpaBieHYECKUX peleHni. OneHka KOHPIMKTHBIX
CBOMCTBa CUTyaluH.
YIPAaBJIEHYECKUX 2.IlpundaTue pemeHuii Kak mpouecc. 2
pelteHui 3.BaxkHeimre acieKThl YIpaBICHIECKUX pelIeHni. Pecypcerl, HeoOxomumeble ist

YIPaBJIEHYECKUX PELICHUN.
4.YcaoBus, hakTOPHI M KPUTEPUH KaUeCTBA YIIPABICHUECKUX PEIICHAH.
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5.PanmoHabHBICYIPABICHYCCKACPEIIICHUSI.
2.3.Kito4eBble acreKThl 1.JlecaTb KITI04EBBIX BOIPOCOB NPU NMPUHITUH YIPABIEHUECKUX PEIICHUH.
npolecca NPUHATHS 2.CTOpOHBI IPUHATHUS YIIPABJICHYECKUX PELICHHA. 2
YIIpaBIEHYECKUX 3.9 hexTHBHBIC U yCIEIIHbIE PEIICHUS.
pelieHui 4.IlocTpoeHue nepeBa pelIeHUi.
2.ATlpouemypsl U ATaIbI 1.Pannonansuele pemenus. IIpouenypa npuHATHA peLICHUIH.
rpolecca peanu3aniu 2.Bunsl mponenyp NpHHATHS pELICHUN: aHAIMTUYECKUE M IBPHCTHUYECKHE IIPOLEIYpEI,
TIPUHATHSL JICCKpUNITUBHA MOJENb IIpollecca IPHHATUS PELICHUH, 3BpHUCTHYECKas IIpoueaypa 2
YIIpaBIEHYECKUX TPUHATHS PEIIEHHH.
perieHui 3.Iloxxons! K BeIpaOOTKE anbTepHATUBHBIX BapuaHToB peuieHuil. [locnenoBarensHoCTh U
COZIEpKaHHE 3TAIOB MPOoIiecca MPUHSITHUS YIPaBISCHIECKHX PEIICHUH.
2.5.MeTtozb! npuHSITHS 1.Teopust oqHOMEPHOH MOIe3HOCTH. [IpUHIMITBI 3BPHCTHYECKOTO PEIICHUs IPOOIIeM.
YIPaBICHYECKUX 2.YupaBieHne pUCKOM U HEOIPEAEICHHOCTBIO IIPU NIPUHATHH YIPABICHYECKUX PEIICHUH.
peleHui 3.Metozbl CUTYallMOHHOTO aHanu3a. MeToapl MaTeMaTHYECKOTO IIPOrPAMMHUPOBAHMUS.
4.DKOHOMHUKO-MAaTE€MaTUUECKOe MOJEIUPOBaHKUEe. IIMUTAllMOHHBIE METOABI INPHHATHUS 4
pelLeHui.
5.IIpumeHeHune Teopun Urp B MIPUHATHN YIPABICHUECKUX PEIICHUH.
6.OKcrepTHbIE M KOJJIETHaIbHbIE METO Il IPUHSITHUSI PEIIeHUI.

KontakTHass pabora oOy4yalwuuxcs c

npenonaBatesieM(3aHATHS CEMHHAPCKOr0 THIA-

CEeMHUHaPbI, IPAKTUYICCKHE 3AHATHH, IPAKTUKYMBbI, J1a6opaToprle paﬁon, KO/VIOKBUYMbBI 1 UHbBIEC
AHAJIOIrnM4YHbIC 3aHﬂTI/lﬂ)

Tema ®dopma u MeTon nposeeHus | TpyaoeMKoCTs,
3aHATUL 4acoB

2.1.IlonsTHE U onpeseNeHre YIPABIECHUECKOrO PELICHUs Pabota B rpymme 4
2.2.CymHOCTh B CBOMCTBA YIIPABICHICCKUX PEIICHUN PaboTa B rpynme 4
2.3.KntoueBble acleKThl Mpolecca NPUHATHS YIPABICHYSCKUX PeIICHUI Pa6ora B rpymme 4
2.ATIpouenyphl 1 3TANbl POLECCA PEANM3ALMK NPUHATHSA yIpaBieHyeckux | PaboTa B rpyrime 4
pelieHui

2.5.MeTozbI NPHHATHS YIIPABICHYECKUX PEIICHUI I'pynmoBasinuckyccus™® 6

* ydeGHbIe 3aHATHS, 0GecTiedHBAIONINE PA3BHTHE Y 00y4AIONINXCS HABLIKOB KOMAHIHOH paGoThl,
MEKJINYHOCTHOI KOMMYHHKALIMH, IPUHSATHS PellIeHu i, JINJIePCKUX KauecTB B pa3aeie 2— 6 4acos.

CamocTosiTeJibHasi padoTa

Tpyno HaunmenoBanue
Tema €MKOCTb, OILICHOYHOT'O
4acoB CpeAcTBa
2.1.ITonsiTHe W onpeeNieHUe YIPABIEHYECKOT0 PElICHUs 4 KOJUIOKBUYM
2.2.CyniHoCTb U CBOMCTBA yNPaBIEHUYECKUX PELICHUN 4 pedepar
2.3.KntoueBble aceKThl Mpolecca NPUHATHS YIPABICHYECKUX PeIICHUI 4
2.41Ipoueaypbl U ATkl IpoLecca pealn3aluy NPUHATHS YIIPABICHUECKUX PELICHHH 4
2.5.MeTtonbl NpUHATUS YIPABICHUECKUX PELICHUI 6
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4.4.TemaTn4yecknii IVIaH M0 3204HOH Gopme 00ydeHHs

Paznen 1. Ynpasiaendeckue npodJjeMbl: CyIHOCTb, BUABI H IIPOLIECC AHAJIM3A.

KouTakTHasi pa6oTa 00y4ammuxcs ¢ npemnogaBartesieM (3AaHATUSA JEKIUOHHOTO THUNA-JTEKIHH U
HHble Yy4yeOHble 3aHATHS, MNpelyCMATPHBAIOIIME INPeHMYINeCTBEHHYI0 Ilepegady y4eOHOH
uHdopmamu)

Tpyno
Tema Bompocst €MKOCTb,
4acoB
1.1I1onsTHE U ONpeneIeHne 1.IlonsATHE M OTpeneNeHNe YIPaBICHYECKOH TPOOIEMBI. 1

yIpaBiIeHYECKO MpoOIeMsbl 2.CyIHOCTb U COZIEPYKAHUE YIIPABICHYECKUX MTPOOIIEM.
3.IlapameTpsl, KPUTEPHH, MOCIEICTBHS IPOOIIEM, ATbTEPHATUBHEIC PEIICHHSI.
4.CtpykTypa ynpaBieH4ecKOH IpoOIeMBblL.

KonTakTHasi pa6ora ofyuammuxcss ¢ mnpenoaaBareieM(3aHATHSI CEMHUHAPCKOIO THIA-
CeMHMHAPBI, NPAKTHYECKHe 3aHATHS, IPAKTHKYMBI, J1a0opaTopHbIe padoThl, KOJJIOKBUYMbI U HHBIE
AHAJIOIr'MYHbIC 3aHﬂTI/lﬂ)

dopma 1 MeToj ipoBesieHns | LPYAO
Tema €MKOCTb,
3aHATUSA 4aCOB
1.3.IIponecc aHanu3a ynpaBJieHYECKUX MPOOIeM TPYIIOBas TUCKyCCHUs* 1

* yueGHble 3aHATHS, 06ecIedHBAIOIINE PA3BHTHE Y 00y4AIOIIMXCS HABLIKOB KOMAHIHOI PadoTsl,
MEAKINYHOCTHOI KOMMYHHMKALMH, IPUHATHUS PellleHuii, JINIepCKUX KayecTB B pazjene 1- 1 yac.

CamocTtosiTeqibHast padoTa

Tema Tpyno Hanmenosanne
C€MKOCTB, OLIEHOYHOI'O CPEACTBA
4acoB
1.1I1onsTHE M ONpeAeIeHUe YIIPABICHYECKON MpoOIeMbl 16 KOJUIOKBUYM
1.2.CymHOCTb U BUBI YTIPABIEHYECKHX TIPOGIEM 18 , pedepar
1.3.Iporecc ananm3a yrnpaBIeHIECKUX MTPpoOIeM 16

Pasnen 2. IlonsiTue, CyIiHOCTB U CBOICTBA yIIPaBJIeHYECKUX PelIeHH

KounTakTHasi pa6oTa 00y4aromuxcs ¢ npenogasaresieM (3aHATHA JEKIIHOHHOT0 THUIA-JIEKIUH H
HHBbIe y4eOHbIe 3aHATHSA, PeyCMAaTPUBAOIINe NPeNMYIeCTBEHHYIO Iepeavy yu4eOHoi

undopmanuu)
Tema Bomnpocsr TpynoeMkocTb,
4acOB

2.3.KittoueBbIe aCTeKThI 1.lecsiTh KIIIOYEBBIX BOIPOCOB IIPH NPUHSITHH yIIPABICHIECKIX
npolecca NpUHITUS perieHuil.
yIpaBIEHYECKUX 2.CTOpOHBI MIPHUHSATHS YIPABICHYECKHUX PEILICHHUH. 1
peleHui 3.3¢deKxTuBHbBIE N YCIICUIHbIE PEIICHUS.

ITocTpoennenepeBapeieHu.

KouTakTHasi pa6oTa 00y4aromuxcs ¢ npenoaasareieM (3aHATHA CEMHUHAPCKOI0 THUIA-
CeMHMHAPBI, IPAKTHYECKHEe 3aHATHS, IPAKTHKYMBI, 1a00paTopHbIe padoThl, KOJJIOKBUYMbI H HHbIE
AHAJIOIrMYHbIC 3aHﬂTI/lﬁ)

Tema dopma 1 METOA MPOBEICHUS TpynoemkocTs,

3aHATHA 1acoB
2.5.Meronp! puHATHS rpyINIoBast UCKyCCHUst ™ 1
yIpaBJICHYECKUXPEIICHUN

* ydeGHbIe 3aHATHS, 0GecTieaHBAIONINE PA3BHTHE y 00yUAIONINXCS HABLIKOB KOMAHIHOH paGoThl,
MEKJIMYHOCTHOH KOMMYHUKAIMY, IPUHATHS PelIeHNH, JAAePCKUX Ka4yecTB B pasaene 2— 1 yaca.
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CamocTosiTeJibHasi padoTa

Tema Tpyno
py. HaunmenoBanne
€MKOCTb,
OIICHOYHOT'O CPEACTBA
JacoB
2.1.IToHsITHE W OTIpeNieTICHNE YIIPABICHYECKOTO PEIICHHUS 6
2.2 .CymHOCTh M CBOMCTBA YITPABICHICCKUX PEIICHUN 10
2.3.Kiro4eBble acleKThl IPoLecca MPUHATHS YIPAaBICHUYECKUX PEIICHUH 10 KOJIJIOKBAYM
2.4 IIpouemypsl U 3TaIbl IPOLECCa peaau3allul IPUHATHS YIPaBICHYECKUX 12 , pedepar.
perieHui
2.5.Metoabl NPUHATHSA YIPABICHUYECKUX PELICHUI 12

5. Meroauveckue yKa3aHus sl 00y4al0IIUXCH 10 OCBOCHUIO JUCUHMILIHHbI

OCHOBHBIMHM BHIaMH Y4YeOHBIX 3aHATHH 1O aucuuiuinHe «Pa3paboTka W peanm3amus
YIPABICHUYECKUX PELICHUN» U OpPraHu3allMOHHBIMH (JOpMaMU OOYUYCHUS SIBISIOTCS: JICKIHS, 3aQHATHS
CEMUHAPCKOTO TUIIA, KOHCYJILTAIHSI, CAMOCTOSITeNIbHAs paboTa 00y4aroIerocs.

Jlexiust sBASICTCSI OJHUM W3 BAXHEHINIMX BUAOB YYCOHBIX 3aHATHH M COCTaBISCT OCHOBY
TEOPETUIECKOW MOJTrOTOBKH oOyuaromuxcs. Ee menb - JaTth cHCTEMaTH3WPOBAHHBIE OCHOBBI HAYYHBIX
3HaHUH 10 y4eOHOH aucnuuInHe (MOIYII0), aKIICHTUPOBAB BHIMaHME Ha HAMOO0JIEe CII0KHBIX U Y3JI0BBIX
BOMpOCcax TeMbl. JIKIHsI TOJKHA CTUMYJIMPOBATh AKTUBHYIO TIO3HABATEIBHYIO JISITEILHOCTD CTYICHTOB,
CHOCOOCTBOBAaTh (POPMHUPOBAHHIO MX TBOPYECKOTO MBINUICHHS. [IJIi YTCHUS! OTNENIBHBIX JIGKIIUH MOTYT
NpUTTIAIIATECS BEAYIIHE YUCHBIE U3 IPYTUX 00pa30BATENbHBIX, HAYUYHBIX YUPEKICHHUH, CIICIIUATUCTHI U3
YUPEXKICHUI.

3aHATHS CEMHHAPCKOTO TUMA — BHJ Y4YEOHOTO 3aHATHS, HA KOTOPOM OOyYaromuecs IO
PYKOBOJICTBOM IIPETIOIaBaTEeNsl BHITIOIHSIOT ONPE/elICHHBIE COOTBETCTBEHHO c(hOPMYITHPOBAHHEIE 3a/1a41
C LENBI0 YCBOCHUS HAYYHO-TCOPETUICCKUX MOJIOKCHUH yIeOHON MUCIMILTHHBI (MOYJIs), TPpUOOPETCHUS
YMCHHI W HaBBIKOB WX MPAKTUYECKOTO NMPUMCEHEHUsI, OMbITA TBOPYCCKOH NEATEIHHOCTH, OBIIAICHHUS
COBpPEMEHHBIMHU METOAMH MPAKTHYECKON paboThl, B TOM YHCJIE ¢ TPUMEHECHHEM TEXHUYECKHUX CPEJICTB.

3aHATHS CEMUHAPCKOTO THIIA MOTYT TIPOBOJIUTHCS B OPME TPEHUPOBOK, PEIICHHHA MPAKTUIECKUX
3a/1a4, KOMIIBIOTEPHBIX MPAKTUKYMOB, TPYIIIOBBIX POSKTOB, MACTEP-KIIACCOB, JISIOBBIX U POJICBBIX UTP H
T. IL

3aHATHS CEMHHAPCKOTO THIIA TPOBOMATCS B ayAUTOPHUAX WIH B YYEOHBIX Ia0OpaTOpHsX,
OCHAIIICHHBIX HEOOXOANMBIMY TEXHHYECKUMU CPEICTBAMU O0YUYCHHS, BEIYUCITUTEIBHON TEXHUKOM.

Koncynpranms — Bu yueOHOTO 3aHATHS, HA KOTOPOM OOYYAIOIIHMIACS MOTydaeT OT MPeroiaBaTes
OTBETHl HAa KOHKPETHBIC BOTPOCHI WM OOBSICHEHWS OTIENBHBIX TEOPETHUECKUX TONOKEHUH W HX
MPAKTHYECKOTO UCIONb30BaHMsl. KOHCYIbTalluu MPOBOJSATCS PETYISPHO M HOCSIT KaK WHIUBUIYATbHBIM,
Tak W TpynmnoBod xapakrtep. OCHOBHas 3ajadya TPYIIOBOTO KOHCYJIBTHPOBAHUS — MOAPOOHOE JIHOO
yrIyOJICHHOE PAacCMOTPEHHE BOIIPOCOB TEOPETUYECKOTO Kypca, OCBOCHHE KOTOPBIX, KaK TPaBUIIO,
BBI3BIBACT 3aTpyIHEHHE Y YacTH oOydaromuxcs. [1o xenaHnio 00yJaromuxcsi BO3MOXKHO BBIHECEHUE Ha
00CyX/IeHUE TOTIOTHUTEIBHBIX BOIIPOCOB, BHI3BIBAIOIIUX Y HUX 0COOBIN MHTEPEC, KOTOPHIE HE TONYYHIIN
JIOCTATOYHOT'O OCBEIIEHUS B JIEKIIMOHHOM Kypce.

Wzyuenne OTHENBHBIX TEM JUCIUIUIMHBL BHEAYAUTOPHO SBISETCS OJHUM W3 BHJIOB
CaMOCTOSTETLHON PabOThI U PEKOMEHAYETCSI ISl CTY/ICHTOB 3a09HOTO OO0YYCHUSI.

CryneHThl OYHOTO 00yUYEHUS U3ydYaloT TEMBI TI0 YKa3aHUIO MpernojaBaTelis 100 M0 cOOCTBEHHOM
WHHIIMATHBE B CIy4asX JOMYHICHHBIX UMH HEOOOCHOBAHHBIX IMPOIMYCKOB 3aHSATHHA WM B IENsAX Ooyee
yrIyOJIeHHOW TpOpabOTKH ONpENeIEHHBIX TEeM, BBI3BIBAIOIINX HAYYHO-HCCIIEOBATENLCKUI HHTEpeC
oOyuJatolerocs.

KoHTponb ycrieBaeMOCTH M KadecTBa MOJATOTOBKH OOYYAIOMIMXCS MOJPA3JIeNisieTcs Ha TEKYIIHH
KOHTPOJIb U MIPOMEXKYTOYHYIO aTTECTAIHIO.

Texymuii KOHTPONL MpENHA3HAYEH JUIsi MPOBEPKH XOJla M KadecTBa YCBOCHHUs Y4eOHOTO
Marepuanga, CTHMYJIMPOBaHUS Y4eOHOW pabOThl OOYYArOIIMXCS W COBEPIICHCTBOBAHUS METOJUKH
npoBeieHus 3aHATHid. OH POBOAMTCS B XOJIE BCEX BUIOB YUEOHBIX 3aHSATHI B OpPME, MPETyCMOTPEHHON
TEMATUYECKUM TUIAHOM C UCTIOIh30BAHUEM TECTOBBIX 3a/IaHUH.

[IpomexyTouHas arTecTamus yCIIEBa@MOCTH W  KadecTBa IMOJTOTOBKH  OOYYarOIIUXCS
npe€aHasHaucHa 1Jjid ONIPCACIICHUA CTCIICHHU TOCTUXKCHUSA y‘IeGHbIX uenef/i 10 JUCHHUIIIMHE U ITPOBOJUTCA B
(dhopme 3ayera.

OOyuaroruecsi TOTOBATCS K TMPOMEKYTOUHOW aTTeCTallMd CaMOCTOSATENbHO. Iloarotomka
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3aKJTFOYAETCs B M3yYSHHH MPOTPAMMHOI0 MaTepHaja AUCIUIUIMHEI C HCIIOb30BaHUEM JIMYHBIX 3aIHCel,
CAeNaHHBIX B pab0ounX TETPasixX, U PEKOMEHIOBAaHHOH B MPOIIECCe U3YyUSHHSI TUCIUILINHBI JINTEPATYPHI.

6. OueHoYHbIe MaTepUAJbI N0 TUCHUILIHHE

OreHouHbIe MaTepuaibl mo auciummae «Pa3paboTka W peanu3anusl yrnpaBlIeHUYECKUX PELICHUI
IpeAcTaBlIeHbl B Bujae (OHAA OLEHOYHBIX CPEACTB B IPWIOKEHMH A K pabGouel mporpamme
JUCLUIUIAHBL.

7.Y4eOHO-MeToANYeCKOe MMATEPHAIbHO-TEXHHYECKO0e o0ecrieyeHne T CIUTITUHbI

7.1.9n1ekTpoHHBbIE 00pa3oBaTeabHbIe pecypchl (DOP)

Y4eOHO-MeTOANUECKOE 00ECIIEUEHHE 10 JUCLUITIINHE:

Ne ABTOp, Ha3BaHKE, MECTO U3IAHUS, U31ATEIBCTBO, TOJl U3/IAHUA, Ccruika Ha DOP B OBC
u/ KOJIMYECTBO CTPAHHIT Axaziemun

I

1 Paspa60TI<a U peanu3alus  yOPaBICHUYECKUX  PEIICHUM: BCTaBUTb CCBUIKY

METOINYECKUE peKOMEHTau TUTS OpraHu3aIuu
CaMOCTOSITENIbHOW pabOThI CTY/IEHTOB HAINPABICHHS MMOATOTOBKU
36.03.02 3oorexnus. / H.B. Mockanesa. Cmonernck: ®T'OY BO

Cwmonenckas 'CXA, 2019. - 30 c.

DJIeKTpOHHBIC YIeOHBIC H3TaHUS B dJICKTPOHHO-OMOIMoTeuHbIX cuctemMax (ObC):

Ne
n/n

ABTOp, Ha3BaHUC, MCCTO U3AaHWA, TOA U3JaHUs, KOJINUYCCTBO CTPAHUIL

Cchuika Ha yueOHOE
nuznanue B ObC

OcHoguas numepamypa

Anskcun b.C. MeHeKMEHT opraHu3anun: yaeOHoe mocooue.
[Dnextponnsiii pecype]/ B.C Anskcua — DnekTpoH. gaH. — MockBa:

http://ebs.rgazu.ru/?q

1 OI'OY AIOC «Poccwuiickas akagemus kaapoBoro ooecrieuerus AITK», =system/files/AL paf
2013. —203 c.

T'onuaposa M.A. Pa3paboTka ynpaBieHUeCKHX perrenuii. [DmexTponnsiii | http://www.ebs.rgazu.

2 | pecypc]/ U.A. T'onuaposa. — Bonrorpan: ®I'60OY BO Bonrorpaackuit ru/index.php?g=node/
T'AVY,2017.- 144 c. 4892
Horun B.JI. Ilpunsitue IzemeHm?I TIPU MHOTUX KPHUTEPHUAX: yueOHOE http://ebs.rgazu.ru/

3 |mocobue. [Dnektponnsiii pecype]/ B.Jl. Horun — Dnektpon. gan. — nogin_ul1.pdf
Cankr-Iletepbypr: KOTAC, 2007—104 c. -
Jonoanumenvhas iumepamypa

1 |BemoxonsitoB A.B., Xaposa O.JI. Vmpasienwe mnpou3BoACTBEHHBIMH | hitp://www.sgsha.ru/s
pecypcaMu B CENIbCKOXO3SIMCTBEHHOW opranm3anuu. [Dnextponnsiii | gsha/biblioteka/Upr
pecypc]— Cmonenck, 2013. - 110 c.- proizv_resursami.pdf

2 |WBanosa E.B. OCHOBBI OOIIETO M CTPATErMYECKOTO MEHEIKMEHTA. http://ebs.rgazu.ru/ind

yaebHoe nocodue.[dnekrponnsiii pecype]/ E.B. BanoBa — DJieKTpoH.
naH. — — benropon, 2009. - 91 c.

ex.php?q=node/2510

7.2.CoBpeMeHHbIe NTpodeccHOHATIbHBbIE 0a3bI JAaHHBIX
1.«apant-ananutuk» http://www.garant.ru
2.«Kouncynsrantliroc»» http://www.consultant.ru/

7.3. UudopManinoHHble CIPABOYHBbIE CHCTEMBI

1.Mudpopmanmonnsie cucrembl Muncenbxo3a Poccun http://opendata.mex.ru/opendata/
2.DenepanbHas ciy:k0a rocygapcTBeHHON cratuctuku. http://sml.gks.ru/
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7.4.CoctaB 060py/10BaHHsI, TEXHUYECKUX CPEICTB 00yU€eHHUs], TUIEH3HOHHOT0 U CBOOOTHO
PACHPOCTPaHSEMOro NPOrpaMMHOI0 o0eciedeHusi, B TOM YHCJIe 0Te4eCTBEHHOT0 NPOM3BOACTBA

HaunmeHoBanu
¢ yqeﬁm,nf Ilepeuennb
ayauropui
odopynoBaHusi (B
s
T.4.
TPoBeIeHUs
GHBIX BUPTYAaJbHbIE JIuneH3MOHHOe U CBOOOHO pacnpocTpaHsieMoe NPOrpaMMHoOe
yue . aHAJIOTH) H obecmevyeHne, B TOM YHCJIE 0TE4eCTBEHHOT0 MPOU3BOICTBA
3aHATHI 1
. TeXHHYECKUX
noMeIeHni
cpeacTB
s
o0yueHust
CaMOCTOAITE/b
HOW padoThI
VyebHas Cneunanusuposa | 1.OnepanmonnascucremaWindowsXP, Windows 7, Windows 10
ayauropust 401 | HHas MeGenmp - | AUIA00pa3soOBaTEIBHBIXOPTAHH3AIMH
s CTOJTHI, CTYIBA, (HonnncxaAzureDj\?\/l'g?)zl(')s;?‘rl'gegachiggréozngg;}lyimmeMicrosoftlmaginePremiumea
MKaXCOIJIalICHHUS N oT . .
Z:;’:f;;‘m" E;EEIIT’EPHM HlOCKa | 5 " Spmcrtoe T10 w3 cocrasa maxera MicrosoftOffice 2003, 2007, 2010, 2013 Pro u
i Std Kopnoparusnast nutensuss OLP (morosop ¢ OOO «Pureiin-cepuc» Nel'PC-
JEKIHOHHOr0 | TPHOYHa. 000545 o1 26.11.2014)
HIa B | [lepenocnoi 3. AwnruBupycHOe mporpamMHoe obecnedenue KasperskyEndpointSecurity 1
y4eOHOM BUJICONIPOEKTOP, yearEducationalRenewalLicense (CyGmunensuonnsiii  morosop NeITO-56/20 ot
kopmyce Ne 1, | skpan Ha | 18.05.2020)
Pacrojio)KeHHO | ITaTHBe, HOYTOYK
M no azapecy: [ ASUSXS8C,
214000, Habop y4eOHo-
CMoreHCKas HATJSITHBIX
001acTh, I. | mocoOuit
CMOJEHCK, YII.
Bonpmias
CoBeTckas,
1n.10/2
YuebHas Crienmaan3uposa
aynutopust 212 | HHas MeO0eIb-
JUIS CTOJBI,  CTYJbS,
MPOBEICHUS TaPTHL Hocka
3aHATHUH ayJUTOpHAsI.
cemunapckoro | Tpubyna. Crensl
THUIA, oOyuarorue.
TPyNmoBBIX U
HHIUBHIYAJIbH
bIX
KOHCYJIbTalul
, TeKylIero
KOHTPOJIA H
MPOMEKYTOYH
Ol aTTecTauuu
B yueOHOM
kopryce Ne 1,
PaCIOIOKEHHO
M TIO ajpecy:
214000,
CwmoneHcKas
00J1acTh, I.
CMoneHck, Yy
Bonpmas
Coserckas, .
10/2
VYuebnas Crieraan3uposa 1.Omepanmonnast  cucrema WindowsXP, Windows 7, Windows 10 s
ayauropus 203 | Hras Mebenn- | oOpasoBarenbHbix  opranuszarmit  (ITogmucka  AzureDevToolsforTeaching o
- momemienue | cToubl, cTynbs, | TPOrpaMme MicrosoftimaginePremium B pamkax cormamenuss Nel1204024138 or

01.02.2021)
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2. O¢ucuoe T1O u3 cocrasa makera MicrosoftOffice 2003, 2007, 2010, 2013 Pro u

ISt MaPTHL
chaMOCTOﬁTeHL KOII)VIHLIOTep B | Std KoprnoparusHas munensus OLP (morosop ¢ OOO «Pureiin-cepsucy Nel PC-
Hoii padoTel B | cGope ¢ | 000545 or 26.11.2014) _ _
yae6HOM NOKITIOUCHHEM K 3. AHTI/IBITIpYCHOG TpOrpaMMHOe obecreuenue IfasperskyEndpmntSecurlty 1
xopyce Ne 1, | cetn Wurepuer u {gaégdz%czaélonalRenewalLlcense (Cyb6muuensuonnsiii  moroBop NeIIO-56/20 ot
PACIOJIOKEHHO | oOecnieueHneM 105.:2020)

M 10 afpecy: | mocryma B

214000, 3JIEKTPOHHYIO

CMmoreHCKas WH(POPMAIIOHHO-

00acTs, T. | oOpazoBaTenpHYIO

CmoneHck, ya. | cpeny

Bonpmas opranuzanuu— 18

CoBeTckas, IIT.

10.10/2
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IIpunoxenne A

MMUHHCTEPCTBO CeIbCKOro xo3sucTBa Poccuiickoin @enepaumnu
denepanbHOE roCyIapCTBEHHOE 0I0IKETHOE 00pa3oBaTe/IbHOE YUPeKIACHUEe
BbICILIET0 00pa30oBaHMs
«CMoJIeHCKas TOCYyAapPCTBEHHAs! CeJIbCKOX03M1IiCTBEHHASI aKaAeMUs»

@®oHJ OLIEHOYHBIX CpeacTB AJi NPOBECACHUA TCKYIIECI0O KOHTPOJIA U
leOMe)KyTO‘IHOﬁ arrecranmuu oﬁyqaloumxca o JTUCIMIIINHE

Pa3paboTka u peasm3zauusi ynpaBjeHYeCKNX pelleHn

Hanpagnenue noarotoskn36.03.02 3ootexuus

HanpapnenHnocts (mpoduiis) mporpammsel [IpoiyKTHBHOE U HETIPOAYKTUBHOE
(KMHOJIOTHS) )KUBOTHOBOJICTBO

Kamudukanms 6akajiaBp

®opma 00yueHUsI OUHASA, 320UHAA

Cwmonenck 2021
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1.0nucanue noxkasarteeil 1 KpuTepreB OLeHUBAHNS IJIAHUPYEMBbIX pe3yJIbTAaTOB

00y4eHHs 0 y4eOHOM TUCIUIIUHE

HNunukaTopsl Haumenon
JIOCTUKEHUSIK VYpoBeHs aHue
N IInannpyemMbliepe3yIbTaTbIO0YYeHHUS
OMIIETeHLU I OCBOEHHUS OLIEHOYHOT
0 CpeAcTBa
3HATH:
- 610bl COBPEMEHHBIX TEXHOJIOTUH OPTaHU3aLUH IIpoliecca YIpaBIIeHus,
-METOJIbI Pa3pabOTKU aJbTCPHATHUB,
Na-1YK-2 -amansl BEIOOpa BapuaHTa U OLIEHKH ITOCJIECTBUI peann3alun
ITonumaer OpraHU3alMOHHO-YIIPABJIEHYECKUX PELLECHUH,
COBPEMEHHBIE - NOPAOOK | ATAITEl (HOPMYITHPOBAHMUS TIABHOM LIENH, ONPEIeIsieT KPyT
TEXHOJIOTUH 3a/1a4 U KpUTEPUH ONTUMAJIbHOCTH JUISl UX PELIEHUS ¢ YYETOM
OopraHu3anuu HMEIOLUXCS PECYPCOB.
nporuecca yMeThb:
YIpaBJICHUS, - UCNOb306aMb COBPEMEHHBIE TEXHOJIOIMHU OPraHu3aluy npouecca
METOIbI yIpaBlIeHus,
paspabotrku | IloporoBwlii | - K1accuguyupoeams METOAbI pa3pabOTKH albTEepHATHUB,
aNbTePHATHB, | (YAOBJETBO | - Ap2YMeHMUPO8amMyb BHIOOP BApHAHTA U OLIEHKH MOCJIEACTBUN
BhIOOpa pUTEJIbHO) | peann3aliy OpraHu3allMOHHO-YIPaBICHYECKUX PELICHHH,
BapuaHTa U -opMynHpoOBaTh MIIABHYIO 11€J1b, ONPEACNIATh KPYT 33124 U KPUTEPUU
OLICHKHU ONTUMAJIBHOCTHU AJISL UX PELICHUS C YYETOM UMEIOLIUXCSA PECYPCOB.
MOCJIEACTBUI BJIA/IeTh:
peanuzanuu -memoooiozueti COBpEMEHHBIX TEXHOJIOTHI OpraHM3ally Iporecca
OpraHU3aLuo yIpaBJIeHus,
HHO- -memooamu pa3pabOTKH aTbTECPHATHB,
yIpaBlI€eHYECK - mexHoJi02ueti BRIOOP BapHaHTa U OLCHKH ITOCISACTBUH peaTu3aliiu
UX PELICHUH, OpraHU3alMOHHO-YIIPABIEHYECKUX PELLIECHUH,
bopmynupyeT - cnocobnocmelo (HOPMYIHPOBATh TIABHYIO LEIb, ONPENESATh KpPyr
TJIaBHYIO 3a1ad M KPUTEPUU OINTUMAIBHOCTH JJISi UX PELICHHS C Y4EeTOM
LIEJIB, HUMEIOLIUXCS PECYPCOB.
onpenenser 3Haer TBepao:
KpyT 3aJa4 u - 61O0bl COBPEMEHHBIX TEXHOJIOTUH OPTaHU3aLUH IIpoliecca YIpaBIIeHus,
KpUTEpUH -METOJIbI Pa3pabOTKU aJbTCPHATHUB,
ONTUMAJILHOC -amanvel BEIOOpA BapHaHTa M OIICHKH MOCIEICTBHNA peatn3ani
TU JJIS UX OpraHU3alMOHHO-YIIPABJIEHYECKUX PELLECHUH,
pelieHus ¢ - NOPAOOK | ATAIEl (HOPMYITHPOBAHMUS TIABHOM LIENH, ONPEIeseT KPyT
y4eToM 3a/1a4 U KpUTEPUH ONTUMAJIBHOCTH JUISl UX PELIEHUS ¢ YYETOM
HUMEIOIIUXCA HMEIOLUXCS PECYPCOB.
pecypcos. Ymeer yBepeHHO:
- UCNOAb306aMb COBPEMEHHBIE TEXHOJIIOIMY OpraHu3aluy Ipouecca
yIpaBlieHus,
MpoaBuHyT | - KI1accupuyuposams METOIBI Pa3padOTKH AIbTEPHATHB,
blii - apeymenmuposams BEIOOP BapUaHTa U OLEHKH MOCJIECTBUIM
(xopouo) peanu3aliuy OpraHu3allMOHHO-YIIPABIEHUECKUX PELIEeHUH,
-¢hopmynuposams TAABHYIO 1IEJIb, OTIPEIENATH KPYT 3a7a4d M KPUTEPHH Konnoksu
ONTUMAJILHOCTHU AJISl UX PELICHUS C YYETOM UMEIOLIUXCS PECYPCOB. yM,
Baaneer yBepeHHo:
- Memodoio2uell COBPEMEHHBIX TEXHOJIOTHI OpTaHU3aliH IIpoIecca Hamnucanue
yIpaBICHUS, pedepara
-memooamu pa3pabOTKH aTbTCPHATHB,
- mexHoJ02ueti BBIOOP BapHaHTa U OLIEHKH IOCIEACTBUI pearn3aliiu
OpraHU3aIIOHHO-YIIPAaBICHYECKUX PEIICHHUH, TectupoBany
- cnocobrocmelo (HOPMYIHPOBATh TJABHYIO II€Jb, ONPEAENIATh KPYr e
3a1ad M KPUTEPUU OINTUMAJIBHOCTH JJISi UX PELICHHS C Y4eTOM
UMEIOIUXCS PECYPCOB Brinonnenue
copmupoBaBiIeecs cucTeMaTHYecKHe 3HAHUS: IPaKTHICCKO
o - 6U006 COBPEMCHHAIX TEXHOJIOTMH OpraHu3alMy Ipoliecca TO 3a1aHUA
Bricoxuii
yIpaBJIeHus,
(OTJINYHO)

-METOJIBI Pa3paboOTKH aJbTEPHATHUB,
-2manog BpI0Opa BapHaHTa M OIEHKH TOCIEICTBAN pean3aui
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OpraHU3al[HOHHO-YIPABICHUYECKUX PELICHUIHA,

-nops0ok u smanst HOPMYIUPOBATE TIIABHYIO IIE]Th, OTIPEACIAET KPYT
3aj1a4 ¥ KPUTEPUH ONITUMAIBLHOCTH ISl HX PELICHUS C YIETOM
HMEFOIIHXCS PECYPCOB.

chopmMupoBaBIeecs CHCTEMATHYECKOE YMEHHE:

Memoooao2ueli COBPEMEHHBIX TEXHOJIOTHH OpPTaHU3aIlNH TIPOIIecca
yIIPaBIICHUS,

-memooamu pa3pabOTKH aTbTCPHATHB,

- mexHoao2uell BBIOOP BapHaHTa U OLICHKH MTOCIEACTBUI peann3aiun
OpPraHU3aIl[HOHHO-YIPABICHUYECKUX PELICHUIHA,

- cnocobrocmvio GOPMYIUPOBATH TITABHYIO 1€T1b, ONPEACIATE KPyT
3aJa4 U KpUTEPUU ONITUMAJIIBHOCTHU [JId UX PCUHICHUA C YYETOM
HUMEIOIIHXCS PECYPCOB

chopMupoBaBILeecs CHCTEMATHYECKOE BIaeHHE:
Memoodonozueli COBPEMEHHBIX TEXHOJIOTHH OpTaHU3aIl|H TIPOIIecca
yIIPaBJICHHS,

-memodamu pa3paboOTKH aJbTEPHATHB,

- mexnoaozueil BBIOOP BapUaHTa U OLIEHKH TTOCIEACTBUN pearu3aun
OPraHU3aI[OHHO-YIIPABICHYECKHX PEIICHHUH,

- cnocobrocmvio GOPMYIUPOBATH TIABHYIO 1[€71h, ONPEACIATE KPYT
3a1a4 U KpUTEPUN ONITUMAJIIBHOCTH [JII UX PEUHICHUA C YYETOM
HUMEIOIIUXCST PECYPCOB

WNnaukatopsl Hanmenos
JIOCTUXKEHUSIK YpoBeHs aHue
N IInannpyemMblepe3yIbTaTbIO0YYeHHUS
OMIIETEHLUI OCBOCHUS OLIEHOYHOT
0 CpeCcTBa
3Haer
- 81/0bl COBPEMEHHBIX TEXHOJIOTUH HaXOIUTh U KPUTHICCKU
AHATTM3UPOBATH HHPOPMAIINIO, HEOOXOAUMYIO JUIS PEIICHNUS
HUI-2YK-1; TMOCTaBJICHHOM 3aJ1a9u
Haxonut u -METOJIBI ¥ TPAMOTHO, JJOTHYHO, apPTyMEHTHPOBAHO (DOPMHUPOBATH
KPUTUYECKU COOCTBEHHBIE CYK/ICHHS M OLICHKH,
aHaIU3UpPyeT - NOpsA0OK OTANYATh (PaKThl OT MHEHUH, MHTEPIPETALINA, OLICHOK U T.JI.
nHpOpPMAIHIO B PACCYXIEHUSIX APYIUX YIACTHUKOB JESITEIBHOCTH
) Ymeer
HEo0X0AUMYy - UCNOJIb306aMb COBPEMEHHBIE TEXHOJIOTUH HAXOAUTh U KPUTHIECKH
10 ISt aHATM3UPOBATH MHPOPMALIHIO, HEOOXOAUMYIO IUIS PEIICHUS
pelieHus MOCTABJIEHHOM 3a/1auu
noctaineHHo | IloporoBwlii | - kiaccuguyuposams METOABI U TPAMOTHO, JIOTHYHO, apTYMEHTHPOBAHO
i 3a1a9H. (ynoBiierBo | (hOpMHPOBATH COOCTBEHHBIE CYXKICHHS U OLICHKH
I'pamotHo, PUTENABHO) | - apeyMeHmupo8amvnopsa0oK OTINYaTh GakThl OT MHCHUI,
JIOTUYHO, HUHTEpIpETALHi, OLICHOK U T.JI. B PACCYKIEHUAX IPYTHX YYACTHUKOB
apryMeHTHPO JeSITeIbHOCTH
BaHO Baageer
¢dbopmupyer -Memoooiozueti COBPEMEHHbBIE TEXHOJIOTUH HaXOAUTh U KPUTHIECKH
COOCTBEHHBIE aHaJIM3MPOBATh HHPOPMAIHIO, HEOOXOIUMYIO JUIsl PEILICHNUS
CYXJICHUS U MOCTaBJIEHHOH 3a1a4u
OIICHKH. -Memooamu ¥ TPAaMOTHO, JIOTHYHO, apT'yMEHTUPOBAHO (POPMUPOBATH
Ornnyaer COOCTBEHHBIC CYXKIICHUS U OLICHKH
(akTHI OT - mexHoiozueti BRIOOp BapuaHTa (opMUpOBaHHS COOCTBECHHBIX
MHEHHUH, CYXKICHUI U OIICHKU
HHTEpIpeTal - Cnocob6HOCMbIO KaK OTINYATh (aKTHl OT MHEHUH, HHTEPIPETALHH,
Ui, OLUEHOK 1 OILICHOK U T.JI. B pacCy>KIEHUSX IPYIMX YYACTHUKOB JIE€ATEIbHOCTH
T.O. B Ipoasunyt | 3HaeT TBepao:
pacCyxacHus bl 610bl COBPEMEHHBIX TEXHOJIOTUH HAXOIUTh U KPUTUIECCKH
X Ipyrux (xopomio) AHAIM3MPOBATh MH(POPMAILIMIO, HEOOXOJUMYIO ISl pELICHUS
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Y4aCTHUKOB
JACATCIBHOCTH

MOCTaBJIEHHOHU 3a1a4u

-METOABI U TPaMOTHO, JIOTUYHO, apTYyMEHTHPOBAaHO (JOPMHUPOBATH
COOCTBEHHBIE CYK/IEHHS U OLIEHKH,

- NOpsAA00K OTINYATh (PAKTBl OT MHEHMH, MHTEPIPETALNH, OLICHOK U T.JI.
B PACCYXKIEHUSIX APYTUX YYACTHUKOB JESATEIBHOCTH

Ymeer yBepeHHO:

- UCNOJIb306aMb COBPEMEHHBIE TEXHOJIOTUH HAXOAUT U KPUTHYECKH
aHAIM3MPOBATh HH(POPMAIHIO, HEOOXOIUMYIO JUIsl PEILICHUS
[IOCTaBJIEHHOU 3a/1a4u

- Knaccu@uyuposans METObl U IPAMOTHO, JIOTHYHO, apI'yMEHTHPOBAHO
(hopMUpOBaTh COOCTBEHHBIC CYKICHHS U OLCHKH

Baapgeer yBepeHHo:
Memodonozueti COBPEMEHHbIE TEXHOJIOTUH HAXOJUT U KPUTHUECKH
aHAIM3UPOBATh HH(POPMAIIHIO, HEOOXOIUMYIO JUISl PEIICHUS
MMOCTaBJICHHON 33124l

-Memooamu ¥ TPaMOTHO, JJOTHYHO, apTyMEHTHPOBAHO ()OPMUPOBATH
COOCTBEHHBIC CY>KICHHS M OLICHKH

- mexnonozueli BBIOOp BapuaHTa (POPMHUPOBaHUS COOCTBEHHBIX
CYX/ICHUI U OLIEHKU

- ¢noco6HoCmbI0 OTINYATh (PAaKThl OT MHEHHH, HHTEPIIPETalnii, OLEHOK
U T.J. B PaCCYXIEHUIX APYIMX YYaCTHUKOB JESITEIbHOCTU

Broicokmii
(OTJIMYHO)

chopMupoBaBIIeecs CHCTEMAaTHYeCKHe 3HAHNA:

6UObl COBPEMEHHBIX TEXHOJIOTUH HAXOANUT U KPUTHUECKH aHATU3UPOBAThH
nH(popMaIio, HEOOX0AUMYIO JUIsl PEIICHHs TIOCTAaBJICHHON 3a/1a41

- IPaMOTHO, JIOTHYHO, apI'YMEHTHPOBaHO (hOPMHUPOBATh COOCTBEHHbIE
CYXJICHUS U OLIEHKH,

- NOPAOOK KaK OTIINIATh (PaKTHl OT MHEHH, HHTEPIIPETAINIA, OIIEHOK 1
T.JI. B PaCCY’)KICHHUAX IPYTUX YIaCTHUKOB ACATEIHHOCTH
copMupoBaBIIEecs CHCTeMAaTHYeCKOe YMeHue:

- UCNOIb308aMb COBPEMEHHBIE TEXHOJIOTHH HAXOAUT U KPUTHICCKH
AHATM3UPOBATH HHPOPMALIHIO, HEOOXOAUMYIO [UIS PEIICHUS
[IOCTaBJIEHHOU 3a/1a4u

- K1accuguyuposams METO/IbI U TPAMOTHO, JIOTHYHO, apT'yMEHTHPOBAHO
(hopMUpOBaTh COOCTBEHHBIC CYKICHHS U OLCHKH

copMupoBaBIIeecs: CHCTEMAaTHYeCKOe BJIajeHNe:

Memoodonozueti COBPEMEHHBIE TEXHOJIOTUN HAXOJUT U KPUTHUECKH
AHATU3UPOBATh HHPOPMAIIHIO, HEOOXOAUMYIO IS PELICHUS
TOCTaBJICHHON 3a1a4H

-Memooamu ¥ TpPaMOTHO, JIOTHYHO, apTYMEHTHPOBaHO (hOPMHUPOBATH
COOCTBEHHBIC CYXKIICHUS U OLICHKH

- mexHoozueti BRIOOP BapuaHTa (opMUpOBaHHS COOCTBEHHBIX
CYXJICHUH U OLICHKH

- CNOCOOHOCMBI0 OTNNYATH (PAKTHI OT MHEHHUH, HHTEPIIPETAIUH, OLIEHOK
U T.JI. B PaCCY)KJCHUSX JIPYTUX YYaCTHUKOB JAESTECILHOCTH

Konnoxsn

M,
Hammcanne

pedepara

TectupoBanu
e

Brmmonnenne
MIPaKTUIECKO
ro 3aJaHus
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2. Onucanye MKaJ OLeHUBAHUSA

2.1 HIlkana oneHUMBAHHUSA HA ITaNe TEKYLIEro KOHTPOJIA

Texnonoruso | OrcyrcrBueycBoenus | Iloporossiit IIponsunyThIil Bricokuii (oT1n4HO)
[IEHUBAHUS (HHKETIOPOTOBOTO) (ymosiieTBopute | (XOpOIIO)
JILHO)
Bremonaenne | pedepaTcTyAeHTOMHE | HMEIOTCS OCHOBHEIE BEITIOJTHEHBI BCe TpeOOBaHHUA K
pedepara TIpeCTaBIeH CYIIIECTBEHHBIC | TpeOOBaHUSA K HalMCcaHWIO W 3ammure pedepara:
OTCTYIUICHHUS OT | pedepary mero | obo3HaueHa npobiieMa "
TpeGOBaHUIT K 3amnmrTe 000CHOBaHa €€ aKTyalbHOCTB,
pedepupoBaHH | BEIOJHEHBI, HO | CIIeNaH KpaTKuit aHaM3
10 IPHU 3TOM pa3NMYHBIX TOYEK 3pEHUs Ha
JIOMYIIEHBI paccMmarpuBaeMyo mpoOiemy u
HEJ0YETHI. JIOTUYHO M3JIOKEHa COOCTBEHHAs
TIO3MITHS, c(hOpMyIHPOBAHBI
BBIBOJIBI, TEMa packpseiTa
MOJTHOCTBIO, BBIAEPKAH OO0BEM,
COOJIIOIEHBI TpeOoBaHUS K
BHEITHEMY O(OPMIICHHIO, JaHBI
MIpaBUIIbHEIC OTBETHI Ha
JTOTIOJTHUTEIHHBIE BOTIPOCEI.
KomnokBuym | y CTy#eHTa UMEIOTCS | -OOHApy)XHMBaeT | -3HAET -00HapyXHMBaeT YCBOCHUE BCETO
OTJIEeNIEHBIC YCBOEHHE M3YYeHHBIN o0BpeMa MaTepuaa;
HpeACTaBICHUs 00 OCHOBHOT'O Marepuai; -BBIJICJISICT TJIABHBIC TTOJIOKEHUS
N3y4YEHHOM Marepuaia, Ho oTBeuaer 0e3 B M3YYE€HHOM Marepuale u He
Marepualie, Ho Bce UCIIBITHIBAET 0C00BIX 3aTpyIHsIeTCs IPU OTBETax Ha
ke OoJIbIlIas YacTh 3aTpyJHEHHE 3aTpyJHEHUH BUJIOM3MEHEHHBIE BOIIPOCHI;
Marepuaia He IpU €r0 Ha BOIIPOCHI -cBOOOTHO NTPUMEHSIET
yCBOEHA. CaMOCTOSTENIbH | MpENoAaBaTess; | MOJyYCHHBIC 3HaHHS Ha
oM -ymeer TIPaKTHKE.
BOCTIPOW3BEJICH | HPUMEHSTH
UU 1 TpeOyeT IOy ICHHBIC
JTOTIONTHUTEIbH 3HaHUS HA
BIX H MIPaKTHKE.
YTOYHSFOIITIX
BOIIPOCOB
npenoaaBaTes
;
-[IPEATOYUTACT
OTBEYaTh Ha
BOTIPOCHI,
BOCTIPOM3BOAS
IeTo
XapakTepa
HCTIBITHIBACT
3aTpyAHEHHUE
IIpU OTBETAX HA
BUJIOU3MCHCHH
b€ BOIIPOCHI;

CTy,I[eHTI:I, MOKa3aBIINEC YPOBCHb YCBOCHHA HUKC ITOPOTroBOIr0, HE JOITYCKAIOTCA K HpOMe)I(yTO‘-IHOﬁ

aTTecTaluy 1o qucuuiuinie «Pa3paboTka U peanu3anys ynpaBIeHIeCKUX PEIICHU.
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2.2 lllkana onleHMBaHHUsI HA ITalne MPOMEKYTOYHOI aTTecTaluu (3a4eT)

TexHonmorus OtcyTcTBHE [Toporossrit [IponsunyTHIN Bricokuit
OTICHUBAHUS YCBOCHUS (HIDKE (YIOBIETBOPUTEITHHO) (xoporto) (oTmgHO)
OPOTOBOTO)
Bremonnenue UMEET TOJIEKO UCTIBITHIBACT yMeeT cBOOOTHO
HUTOTOBOI'O TECTA OTACJIBHBIC 3aTPpYAHCHUA ITIPU NIPUMEHSIThH MIPAMEHSIET
(3 15 BO3MOXKHBIX MIPEICTaBIICHUS 00 CaMOCTOSITEITEHOM MOy YeHHbIE SHARMAS HA
BOIIPOCOB BapHaHTAa) M3y4aeMoM BOCTIPOU3BEACHUN
3HAHUA Ha MPAaKTHUKE, B
Y peleHue MaTepuane, MaTepuania,
MIPaKTHIECKOTO MIPaBHIBHBIX MPaKTHYECKOEe 3a/1aHue TpaKThKe, B OTBETAX H HpH
3aJaHUs OTBETOB Ha PEIICHO ¢ OINOKaMH, OTBETax 1 IIpH pemeHnn
MPEII0KCHHBIN OTBETOB Ha penreHnn IIPAKTHYECKOT O
TECT MEHee 8, MPENI0KECHHBIN MPaKTUIECKOTO 3a/1aHMS HE
MPAKTHYECKOE tect 9-11 3a1aHus HE JOIyCKaeT
3a/atne peLICHO JIOMYCKaeT OLIHOOK,
HE TPaBUIBHO UITN
CEPhE3HBIX OTBETOB Ha
HE PeIICHO N
OLIHOO0K, MIPE IO KEHHBII
OTBETOB Ha tect 14-15
MPeATI0KEHHBIN
Tect 12-13

3. TunoBbie KOHTPOJIbHbIE 32/IaHUS HJIM HHbIEe MAaTepPHaJIbl, He00X0AUMBIe /Il OLIEHKHU
3HAHUM, YMEHHH, HABBIKOB U (MJIM) ONBITA JeATEJbHOCTH, XapaKTEePHU3YIOLIMX ITANbI
(opMupoBaHusI KOMIIETEHIHMII B IIpoLecce 0CBOCHUsI 00pa30BaTeJIbHOH IPOrPaMMBbI

Bonpocsl 47151 TeKy1ero KOHTpPoJIsi - KOJJIOKBUYM N0 TUCHUILIMHE
«Pa3paboTka u peanu3anys ynpabJjJeH4eCKUX pelieHuin

Metoauka npoBenenusi. KoutokBuyM MPOBOIUTCS B paMKax CEMHUHAPCKOTO 3aHATHSA B yIeOHOM

ayIUTOPHH B

dhopme

WHJIUBUIYAIbHOMN

Oecenpl

npernoaasareida €

oOyJarorumcs

I0CJIC

CaMOCTOATCIIbHOTO U3YYCHUA CTYACHTOM COOTBCTCTBYIOIIHUX TEM C ILCJIBIO BBIACHCHUA o0beMa 3HaHUI
CTYACHTOB 1O U3YyYCHHOMY MaTCpHually. BOHpOCBI JJId IOATOTOBKH BBIAACT NPETIOAaBaTCIIb.

Pazgen 1. YnpaBiaendeckue npod/jemMbl: CyIIHOCTb, BUABI H MPOLIECC AHAJIN3A

1.  TlonsATue u onpenaereHre YIPaBICHUYECKONW MPOOIEMBI.

g wn

6.  CmocoObl pa3pemnieHnsi KOHGIUKTHBIX CUTYAIlUH TTPH TPOSKTHPOBAHUH

[IpumepsinpoOaeMynpaBiIeHUS;

CtpyKTypayrnpaBiaeHIeCKOUTIPOOIEMBI,
O061acTHBO3HUKHOBEHUSYTIPABICHUECKUXTIPOOIIEM;

VYnpasieHuyeckas mpodsiema U yrpaBlieHUeCKOe pelIeHHe;

MCKIIMYHOCTHBIX, I'PYIIIIOBBIX U OPraHU3allMOHHBIX KOMMYHHKaHHﬁ.

7. KiaccuduxanusynpaBieH4eCKUXIPOOIEM.

8.  XapakTepuCTHKHYNPaBICHYECKHXITPOOIEM;

9.  Bunsl u CymHOCTb TPOOJIEMHBIX CUTYallUH B OPTaHU3AIMIX;

10. KiroyeBble KaTeropuu ynpaBieH4ecKUx npoodsiemM. O61acTi BOZHUKHOBEHHUS
yIpaBiIeHYeCcKHX MpobieM; MneHTudukanus u ormmucanue yrpapieHIecKuX mpooiem;
11.  TloctpoeHue u OIlEHKA CTPYKTYPHI YIIPABICHYECKON TPOOIIEMBI,

12. Br16op BapuaHTa U OIICHKHU MOCIIEACTBUI peaTnu3aiii OpraHu3alioOHHO-
YIPaBICHUYECKUX PELICHUI

13. Awnanm3 npoOaeMbl U IOCTPOCHHE JIEPEBA PEIICHHIA;

Pa3nen 2. IlonsiTHe, CYIITHOCTH W CBOMCTBA YNPABJIEHYECKUX pPelIeHHil
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13.
14.

15.
16.

17.

18.
19.
20.
21.
22.
23.

24.
25.
26.
217.
28.
29.
30.
31.

32.

33.

34.

35.

Pa3paboTka anpTepHaTUB, BBIOOpP BapHaHTa U OLIEHKH MOCIIECTBUI peanu3aiun
OpraHU3aIlMOHHO-YIPABICHUYECKUX PEIICHUH.
Ncrounuku u (hakTopbl HEONMPEIEICHHOCTH MPU MPUHSATHU PEIICHHA.
[TonsaTue u onpeneneHne ynpaBieHUYECKOTO PEIICHNUS;
[IpuMeprlyIIpaBIeHYECKUX PEILICHUN.
CyIIHOCTh ¥ CBOMCTBA YNPABICHYECKUX PEIICHUN;
Tunonorust ynpaBjaeHYECKUX PEIICHUH.
YrpaBieHYECKOe pEelICHHE C CUTYallMOHHOW U MPOIECCHOM TOYEK 3PEHHUS.
CoBpeMeHHbIE TEXHOJIOTUH OPraHu3aluy IPoLEecca yIPaBICHUS
Kak copmynupoBath TIaBHYIO II€Jb, ONPEACTUTh KPYT 3a/1a4d U KPUTEPHH
ONTUMAIBHOCTH JIJISl UX PEHICHUS C YYETOM UMEIOIIUXCS PECYPCOB

. DOpPMUPOBAHUETIONAANBTEPHATUBHBIX PEILICHUI;
11.
12.

OneHKanocieACTBURPEIICHUATIPOOIEMBI.

JlocTonHCTBa ¥ HETOCTATKU UHIUBHUIYaIbHOTO WM KOJIJIEKTUBHOTO MPUHSTHS
pELLIEeHHI;

MeTOobIKOIIEKTUBHOTONPUHATUSIPEIIICHU ]

Kpyr 3a7a4 u kpuTepun onTUMaIbHOCTU pa3pabOTKU U peanu3alnn
YIIPABJICHUYECKUXPEILICHUN

YrpaBieHre U3MEHEHUSIMU U KOH(PJIUKTAMHU TIPH MPUHSATHH PEIICHUI;
[Ipobnembl pactpeesIeHHs pecypcoB U KOMIIPOMUCCOB B IIPOIiecce MOATOTOBKU
YIPaBIECHUYECKUX PELIEHUI, MOAEIN IIEPErOBOPOB.

Y HEJOCTATKH;

OBpPHUCTUYECKHUE TIPOLETYPbI IPUHATHUS PEIICHUN, UX TOCTOMHCTBA U HEAOCTATKH;
[IpuMeHeHne S3KCHIEPTHBIX METOIOB IIPU MPUHITHH PELICHUM.

O61as Mozienb npoiiecca MOArOTOBKY U IPUHATHS PELLICHUM;

Ponu yyacTHHKOB mpolecca IpUHATUS PELLICHUM;
BuaslynpaBieH4eCKUXPELLICHNH;

[Tpumeps! ynpaBlieHYeCKUX PEIICHUH TT0 OCHOBHBIM M BCTIOMOTATEIbHBIM OU3HEC-
mporeccam;

[IpuHsTHE penIeHnid O YIPABICHUIO MPOEKTOM;

OmmOku aHanKM3a yrnpaBiIeHYECKUX MPoOIeM U MPUHITHS pelIeHuH

[ToHsiTHE M CYIIHOCTBIBPUCTUKH;

[TpUHIMIIBI 3BPUCTUYECKOTO PEIICHUS YIIPaBICHYECKUX MPodIiem;

[IpuMeHeHne 3BpUCTUKYU NPU MPUHATUN YIIPABICHUECKUX PELICHUN.
MeroasiMaTeMaTH4eCKOrONpOrpaMMUPOBAHHS;
NMuTannOHHBIEMETOABIIPUHATUSPEILICHU;

[IpumeHeHne conuanabHO-3KOHOMHYECKOI0 IPOrHO3UPOBAHMS IIPU MOATOTOBKE
pELICHHUI;

[Tpumenenue GpUHAHCOBO-IKOHOMUYECKOTO MOJEIIMPOBAHUS TP OLIEHKE
MOCJIEACTBUI MPUHUMAEMBIX PELICHHI.

Puck u HeonpeaeneHHOCTh KaKk (aKTOPhl BHELTHETO OKPYKEHUS, BIHSIONINE Ha
MPaBUILHOCTh IPUHUMAEMBIX PEIICHUI;

DBPUCTHKA KaK METOJI PEIICHUS CIOXKHBIX HECTPYKTYPUPOBAHHBIX YIIPABICHUECKUX
npobiuem;

OBPUCTHYECKUE METO/IbI IPUHATHUS YIIPABICHYECKUX PEIICHUI;
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IIpumepHbIe TeMBbI 1/l HAMCAHUS ped)epaToB 10 JUCHMILIUHE
«Pa3paboTka u peanu3anys ynpabJjeH4eCKUX pelIeHuiD»

Metoanka HanucaHusi pedepara. Hamwmcanue pedepara sIBISETCS BaXKHBIM 3JIEMEHTOM
CaMOCTOATEIbHON pabOThI CTYJCHTOB B IIEJAX MPUOOPETECHHS UMH HEOOXOIMMON MPOohecCHOHATBHON
MOJITOTOBKH, Pa3BUTHsI YMCHHS M HABBIKOB CAMOCTOSTEILHOTO HAYYHOTO TIOUCKA: U3YUCHHUS JIUTEPATYPHI
10 BBIOPAHHOH TeMe, aHajaM3a pa3IUYHBIX HCTOYHMKOB M TOYEK 3pCHHUS, OOOOIICHHUs Marepuana,
BBIZICJICHUSI TJIABHOTO, (DOPMYJIMPOBAHHUS BBIBOJIOB U T. II.

C nomotipio pedepaToB CTYACHTHI IIy0Xke MOCTHraroT HauOoJiee CIOXKHBIC MPOOJIEMBI Kypca,
yuaTcs JaKOHUYHO H3JIaraTb CBOM MBICIH, MPaBHUIBHO OPOPMIISTH paboTy, AOKIaAbIBATH PE3yJIbTATHI
CBOETO Tpy/a.

O0béM pedepara He meree 10 cTpaHMIl.

Crpykrypapedepara:

. TUTYJIBHBIANNCT.

. Conepxanue.

. BBenenne (nmaercsi mocTaHOBKa BOIPOCA, OOBSCHICTCS BBHIOOP TEMBI, €€ 3HAYUMOCTh U

aKTyalbHOCTh, VKa3bIBAIOTCS I1eNb W 3afaud pedepara, Haercss XapakTEpUCTUKA HCIOIb3yeMOH
JUTEpaTyphl).
. OcHoBHasE 4acTh (COCTOMT W3 TJaB W TOAIJIaB, KOTOPHIE PACKPBIBAIOT OTACIHHYIO
npobjeMy WK OJHY U3 €€ CTOPOH M JIOTMYECKHU SIBISAIOTCS IPOAOIKEHUEM IPYT APYTa).
. 3akimoueHue M BBIBOJBI (ITOJBOJISATCS UTOTHU M JAFOTCS 000OIIEHHBIE OCHOBHBIE BBHIBOIBI
mo Teme pedepara, IETAIOTCS PEKOMECH/IAIINHN).
. Cnucox IuTepaTypsl.
B cniicke nutepaTyphl TOKHO OBITE He MeHee 10 pa3IniHbIX HCTOYHHUKOB.
CryneHThl TIPEeNCTaBISAIOT pedeparbl Ha KOHTAKTHBIX 3aHATHUSAX B BUAC BBICTYILICHUS
MPOJIOJKUTEIBHOCTBIO 5 — 7 MUHYT U OTBETOB Ha BOIIPOCHI CIIyIIaTeNEH.
IIpumepHbie TeMbl pedepaToB K pasgeny 1
Bnusinue MupoBoil 3KOHOMUYECKON KOHBIOHKTYPBI Ha AESITEIbHOCTh OPraHU3aLUi;
[IpoGiieMb! yripaBieHHs B U3BECTHBIX 3apyOEKHBIX KOMITAHUSIX.
[Tpumepsl yrpaBaeHYECKHUX MPOOJIEM B POCCHHCKUX U 3apYOEKHBIX KOMITAaHHSIX;
Pemienue ynpapieHYeCKOM IPOOIEMbI B POCCUICKON KOMITAHUU.
[Ipumeps! yripaBieHYECKHUX IPOOIEM B POCCUHCKUX U 3apYOEKHBIX KOMIIAHUSX;
[TpuMepBICTPYKTYPBIyIPaBICHYECKUXIIPOOIIEM.
Beibop BapmaHTa W OICHKM  MOCJIEACTBUN  pealM3allid  OpPTaHU3aIMOHHO-
TIPABJICHYECKUX PEIICHUM.
[Ipumeps! ynpaBieHUECKUX KOH(GIUKTOB B 3apYOE/KHBIX KOMITAHUSIX
IIpumepHbIe TeMbl pedepaToB K paszaerny 2
Yder BIusSHUS BHEITHUX ()aKTOPOB MPU MPUHATHH YIPABICHYSCKUX PEIICHUM.
IIpuMepsI MPUHATHS PEIICHUH B POCCUHUCKUX U 3apyO0eKHBIX KOMITAHUSX;
Hctopus cTaHOBIEHUS TEOPUU MIPUHITHUS PEILICHUH;
Bxan BugHEHIIIX TEOPETUKOB M MIPAKTUKOB YIPABICHS B TEOPUIO IPUHATHUS PEIICHUH.
CTununpuHATHAPEICHNH.
[IpumeHeHne MaTeMaTHYeCKHMX MOJENEH M pPACIpeleNeHnuss pPeCcypcoB M JOCTHKEHHA
KOMIIPOMHCCOB B TIPOII€CCE TIOATOTOBKH YIPABICHUECKUX PEIICHHI.
1. Onucanve MOJEH Mpolecca MOATOTOBKYA U MPUHSITHS YIPABICHYECKUX PEIICHUN B pOCCUICKOM
KOMITaHUH, (OPMYJIMPOBAHHE TIPEITIOKEHUH 0 €€ COBEPIIICHCTBOBAHHUIO;
8. Mogens npunarus pemienuii B. Bpywma;
0. OcCOo0ECHHOCTH JEATEIbHOCTH BBICIIMX OPraHOB YIIPaBJICHUS KOMIIAHWW B MPOLECCE MOATOTOBKH,
MIPUHATHUS ¥ pEaTU3aliN YIIPABICHYECKIX PEIICHH;
10. Vmpasnenue nmpoekTaMu Kak 0cOOBIi BHI MPOIECCa IPUHSATHS YIIPABICHIECKHX PEIICHHUI.
11. TeopuspemeHuAH300peTATENLCKUX3/1aY;
12.  Kpyr 3a1a49 v KpUTEpUU ONTUMAILHOCTH JIJIsl IPUHATHUS PEIICHUS C YIETOM MMEIOIUXCS

pecypcoB.

O Noar~whE
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13. TIpumepbl 3BPUCTHYECKOTO PEIICHHUS YIPABICHUECKUX MPOOJIEM B POCCHUCKHX M 3apyOCIKHBIX
KOMIIaHHSIX.

14. TIpumeHeHHe MATEMATHYECKMX METOIOB IPH PEIICHHUH 3a/1a4 YIIPABJICHUS,

15. TloctpoeHre MareMaTH4YeCKOW MOJENIM TPOOJEMHON cuTyauuu (Ha MPUMEPE POCCHUCKOMN
KOMITaHHH );

16. TlocTpoeHHe WMHUTAIMOHHOW MOJEIM TNPOOJIEMHON CUTyalud (Ha IIPUMEPE POCCUMCKON
KOMITaHHH );

17. TloctpoeHuecoHanbHO-9KOHOMUYECKHXITPOTHO30B;

18. Hcnonb3oBaHue IPOrpaMMHBIX MPOAYKTOB IPH IPUHATHH YIIPABICHYECKUX PEIICHUIA.

19. TlpumeHeHHE 3BPUCTHYECKUX METOIOB JUIS Pa3pEIICHUS] PEANbHBIX CHTYallMii Ha MpPUMeEpE
POCCUICKON KOMIIAaHUWY;

20. TIpoGsembl U OTpaHUYCHHUS IPHMEHEHHUS SKCIIEPTHBIX W SBPUCTHYECKUX METOIOB;

21. TlpuMeHeHHe MeTOAa IUIAHUPOBAHMS CIIEHAPHEB Uil BBHIXOJA M3 KOHKPETHOM CHTyaldd B
pOCCHUICKON KOMIIaHUMU.

KoMmnuiekT npuMepHbIX 3a1aHUI 1J1s1 TPOMEKYTOYHOM aTTecTauuu (3a4er) 1o
aucuuiuinHe«Pa3padoTka u peanu3anus ynpabJjeHYeCKUX pelieHu iy

3ader MpOBOAUTCS B BHUAE WTOrOBOIO TECTAa M PEIICHUs MpaKTHUUecKoro 3ajaanus. s
BBITIOJTHEHHST OTBOAUTCA 90 MUHYT.

[IpumepHbIe 32 1aHUSA HTOTOBOTO TeCTA

1.Ecau BepHOHAXOAUTh W KPUTHYECKH AHAIM3HPYET WH(POPMANMIO, TOYNMPABJIEHUECKOE PellleHne
MPUHAMAETCS

a. PU HAJTMYWW Ha3peBIIEH MPoOIeMBbl

0. MpY COCTaBJICHUH TIJIaHa PUHAHCOBOM JNEATEITHHOCTH

B. IpH BBIOOpE Haen

T. BO BCEX BBIIIE TIEPEUHUCICHHBIX CIydasx

2. Kakue cyniecTBYIOT MeTOABI MPUHSTHS PelleHui

a. He(popMaTbHBIE METOIBI

0. nH(OPMAITMOHHBIC METOIBI

B. KOJINYECTBEHHBIE METOIBI

3. Kakue ¢axkrTopbl, BIUAOIINE HA NIPeINPUSTHE, OTHOCITCSH K BHEIIHUM

a. MOTpeOUTENN 1 PaOOTHUKH

0. KOHKYPEHTBI U TIOCPEIHUKN

B. OpraHU3allMOHHAs KyJIbTypa

r. roc. 0aHKH U (PMHAHCHI OpPTraHU3AIUH

4. YTo cOryiacHoO COBpeMeHHBIX TEXHOJIOTHIi OpraHU3aIuM Mpouecca ynpaBJJeHUsIOTHOCST K
NMEPBOMY 3Tany NPUHSATHUS YIPABJEHYECKOT0 PellieHUsl OTHOCST

a. BBISIBIICHHE BO3MOXKHBIX aJIbTEPHATUB

0. onpesenieHue LeJei OpraHu3auu

B. cO0Op uHpopMaIK

T. BBIsSIBIICHHE ¥ (hOpMHUpOBaHUE MTPoOIeM

5. 3akonuure onpenenenne. Kakue permieHusi IpUHUMAIOT JIMHeHHbIE PYKOBOAUTEH

6. 3akonunte onpeneaenue. TUNBI pellleHNU PUHUMAEMBbIE JIIOAbMH € PAa3JIMYHbIMHU
HHIUBUAYAIBHBIMH Ka4eCTBAMHHA3BIBAIOTCS
7. Kakoro Bua THIIMYHOI0 NOBEJAEHHs] PYKOBOIUTEJISI IPU NOSIBJIEHNH MPo0JjeM Ha NpeINpUsATHH
He CylecTBYeT.

a. yXoJl OT MPOOJIEMBI, € UTHOPUPOBAHUE

0. pelieHue MPOOIIEMBI 10 MEPE €€ BOZHUKHOBCHHUS

B. TIpEABUICHNE TIPOOIEMbI

T. ONITUMHU3AITHIS CETEBOrO rpaduka mpoodiaem

8.Kakoii 13 MeTOI0B He MCIOJIBL3YeTCsl PH NPHHATHH YIIPABJIEHYECKOT0 peleHust
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a. OIIBIT
0. SKCIIEpUMEHT
B. HAY4HBIC UCCIICIOBAHHS
r. HaOJroIeHNe
9. Yto siBsIeTCS HAYAJIbHBIM 3TANOM NPUHATHS PellleHUst
a. coop mHpOpMaIUU U HOPMYITHPOBKA OTPAHUUCHUI
0. onpeseneHue MpooIeM
B. IPUHSATHUE pELICHUI
T. OTpeJIeIICHHE 1IeNTN
10.ITo popme NpuHATHSA pellleHHIi YIIPaBJIeHYECKOe pellleHne JeJIATC:
a. NUCbMEHHOE U YCTHOE
0. MTHIUBHUIYAIBPHOE U TPYIIIIOBOE
B. KPAaTKOCPOYHBIE U OJTHOPA30BHIC
T. IHTYUTHUBHBIC U TUCKYPCHBHBIC
11. I'pamoTHO, JIOTHYHO, APrYMEHTHPOBAHO chpopMUpYiiTe COOCTBEHHBbIE CY:KIeHUsT YCTAHOBHUTE
MOC/Ie10BATENIbHOCTD 3TANOB,KOTOPHIE BEPHO OTPAKAIOT 3aKOHOMEPHOE COlep;KaHue
MPOLECCOB yIPaBJICHUS.

a) IlnanupoBaHue — NPUHATHE PEIICHUS — KOHTPOJb — OpraHU3aIusl.

6) IIpobGnema — 1enab — NPUHATHE PELICHUS — PeaTn3alys PEUICHHUS.

B) llens — nmpobiema — perieHrne — KOHTPOJIb — UCIIOTHEHHE.

r) Curyanus — uenb — peleHne — OpraHu3aluoHHas padboTa.

n) Llens — curyanus — mpoOsaemMa — ynpaBIeHUECKUE PEIICHHUS.
12. I'pamoTHO, JIOTHYHO, APTYMEHTHPOBAHO c(POPMHPYIiTe COOCTBEHHBIE CY:KIE€HHS H OLEHKH,
peumuTe 3a1a4y MBNMIIKTE 0TBeT.DHpMa N3roTaBIMBAET U PEAIU3YET OAUH BUJ IPOIYKIUU.
[Ipu mocTostHHBIX 3aTpaTax B TedueHue roga 20 MiIH pyo0., IPU MePEeMEHHBIX MPSIMBIX pacXoaaxHa
equauity 500 py0. u noroBopHo# 1ieHe Ha equHUIy 1500 py0. KakuM T0KEHOBITE 00beM
peanu3aIyu, 4To0bI BBITYCK 3TOU MPOTYKITUHU ObLT OTpaBaaH?
13.YcTraHoBUTE COOTBETCTBHE MEKIY MOHSITHEM M €ro onpeaejieHue

IousiTue Omnpenesnenne
1.ITpouecc A. DTOT METOJ IPUMEHSIETCA B TEX CIIydasix, Korjaa
yYapaBJICHUSA YIPaBJICHYCCKOC PCUICHNUC IPUHUMACTCA Ha OCHOBC

00IIMpHOM 1T POBOI HH(OPMALIUH, KOTOpPask MOXKET OBITh
JIeTKO (hopMalin30BaHa

2.Meron B. pecypcHas pe3ynbTaTUBHOCTb,
3KCIIEPTHBIX MOJTy4eHHasl 0 UTOraM IMOATOTOBKH WM pealln3alin
OLIEHOK YIPaBJIEHUYECKOT0 PEIICHNs] B OpraHU3alMu.

3.MeToaMaTEMaTHIECKOrOMOEIMPOBaHys | B.c MO3UIIUH YIIPABICHYCCKHUX PEIICHUH ecTh opma
3aBUCHUMOCTH B YCJIIOBUAX pa3AesieHUs JEATeIIbHOCTH,
ONPEAEIISIONIAS MEPY NOPULIAHUATIPH HEBBIITOJIHEHUH
WJIM HEJIOCTATOYHOM BBITIOJTHEHUH (PYHKITUN U
00513aT€ENLCTB, TOTHOMOYNN U OXKUIaHUH.

4, I'. 3T0 mporecc MOCTAaHOBKY IENIeH, MJIAHUPOBAHUS U /
S deKTHBHOCTbYIPABICHYECKOrOPCIICHHS | i KOHTPOJISL ~ OpPraHM3allid U PyKOBOJCTBA
HCITOJIHEHUS JIFOOBIX BUAOB IEATEILHOCTH

5.0T1BETCTBEHHOCTD . HazoBuTe MeTOZ ONTUMHU3ALNH YIIPABICHYECKUX
pelLIeHN I, KOTOPBIMIIPUMEHSIETCS B TEX CIIydasx,
Koraga 3agayda 1IOJIHOCTBIO NJIKM YaCTUYHO HEIIOAda€TCA
dbopman3anum.

Bapuantsl oTBeTOB; 1-B 2-1 31- 4-a 5 —61-a 2-13-1 4-0 5 —B

1-02-r3-n4-a5-B; 1-r2-n13a-4-6 5 -8B

14.Ecan pakTHYECKOE COCTOSIHHE 00BEKTA He COOTBETCTBYET KeJIaeMoMY, TO HMeeT MeCTO
a. peleHne

0. mpobiiema

B. CUTyalus
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T. BCE BBIIIIC TIEPCUUCIICHHBIC
15. Teopusi urp OTHOCUTCS
a. He(OopMaJIbHBIM

0. KOJUIEKTUBHBIM

B. KOJIMYECTBEHHBIM

T. HU K OJIHUM W3 BBIIIE TIepe

K Me€ToAaM NPUHATUA pemelmﬁ

YHUCIICHHBIX

16.3axonuute onpenenenue. [lox kauecTBOM ynpaB/ieHYeCKOro peieHusi MOHNMAETCsI CaeIyIoast
COBOKYIHOCTb CBOICTB, clI0CO0OHOE 00ecIeYuTh OLeHKY NOC/IeACTBUI pealu3auuu
OPraHU3aLMOHHO-YIIPaBJeHYECKUX PELIeHUI] M yCIelHoe uX

BBIIIOJIHECHH €

17. K cBoiicTBaM ynpaB/ieHYeCKHX pelleHniH OTHOCATCS

a. CBOEBPEMEHHOCTh
0. 6ecrIOBOPOTHOCTH
B. IYHKTYaJIbHOCTh
T. 000CHOBaHHOCTH

18. KapToTeku, MUKPO(PUILMBI, 3JIEKTPOHHAS, TeJIe()OHHASI U IpPyras CBsI3b — 3TO CPeICTBA:
a) cOopa, XpaHeHHs U epegadn nHpopMauuu

0) BbIIaYM O0TOOpaXKeHHs HHGOPMAIIUU

B) KOITUPOBAHUS ¥ Pa3MHOKEHHS JOKYMEHTOB

19. Pa3zpadoTka 1 NpUHATHE YNIPABJIEHYECKOT0 PelIeHUs MMeeT MeCTO NpH:

a. OTKJIOHEHUH (PaKTHUECKUX
0. IMeeT MECTO Ha BCEX DTall

MoKasaTesiel MPOU3BOICTBA OT 3aIUIAHUPOBAHHBIX
ax ympaBJIeHYECKOTO UKIIa

B. 1P HAJIUYUHU HpO6J’I€MHOﬁ CUTyalun
T. IpU CHUKCHUU 00BEMOB Mpou3BOJACTBA
20. YcTaHoBHUTE COOTBETCTBHE MCKAY NOHATUCM U €TI0 OIIPCACICHUC

IlousiTue Onpenenenune
1.Okcnept APemeHusi, HampaBJI€HHbIE Ha JE€TalW3aldIi0  CTPaTErH4ecKuX
pelIeHnli Ha OTHOCHUTEIBHO KOPOTKOM (CpeqHecpodHoM, 1-3 ropna)
WHTEpBaJie BPEMEHH C TOYKH 3PEHHS BBHIOOpA CIIOCOOOB, METOJIOB
peann3alny CTPATErHueCKuX peneHui
2.Meton B cyOBekT, KOTOpBI BCEPhE3 HAMEPEH YCTPAHUTH CTOSIIYIO TIEpE.
CLIEHApUEB HUM TpoOlieMy, BBIICTUTh HA €€ pa3pelieHHe U PealbHO

3aJIeiCTBOBaTh MMEIOIIMECS Y HEro akTUBHBIE PECYpPChI, CYBEPEHHO
BOCIIOJIb30BaThCSl  MOJIOKUTEIBHBIMU  PE3yJIbTaTaMU OT PELICHUs
npoOyieMbl WM B3STh Ha ce0s BCIO OTBETCTBEHHOCTh 3a HEYCIIeX,

HEeyJlady, 3a HallpaCHbIE pacXxo/Ibl

3. MoHUTOpUHT
BBITIOJTHEHUS! PELICHUS

BuenoBek, KOTOpbI JUYHO pabOTaeT B paccMaTpUBaeMOM 00JIacTH
NESTEIIBHOCTH, SIBISETCS NMPU3HAHHBIM CIELUAIMCTOM IO PEIIaeMOu
npobiemMe, MOKET M MMEET BO3MOXHOCTh BBICKA3aTh CYXXACHUS 10
HeHl

4. TakTHuecKkuepeeHus

I'mpencraBnsier  coboii  Habop  MPOrHO30B MO  KaXIOMY
paccMaTpuBacMOMY pEIICHHIO, €ro peaau3alud, a Takxke [0
BO3MOYKHBIM MOJIO)KUTEIBHBIM U OTPULIATEIILHBIM ITOCJIEACTBUIM

5.JIuno,
[PUHUMAIOLEECPEILICHUS

Jl ocHOBE OOpaTHOM CBsI3HU, Yepe3 aHAIN3 TTOCTYIAOIIEeH HHPOpMaITUH
0 X0AC pCain3alli pCIICHUS, OLICHKC PCIICHU A HpO6HeMBI n
BO3HUKHOBEHUHW HOBOW CHUTYAIIHH.

Bapuanrts! orBeToBl-T 2-
1-62-r3-n4-a5 -8

21. 3axoHuMTE ONMpeeSIeHl
PeLIeHHI0

a3n-4-6 5-8; 1-B 2-r 3n-4-a 5 -61-a2-n13-14-6 5 -B

e. 3710:kMTE OCHOBHOE TPeOOBaHUE K YIIPABJIEHYECKOMY

22. Yto aBIsIE€TCA HAYAJILH

bIM 3TAIllOM NPUHATUSA PCHICHUSA

a. coop mHpOpMaIUK U HOPMYITHPOBKA OTPAHHICHUH

0. onpenenenue npodieM
B. IPUHSTUE PEIICHHUI
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T. OIPECIICHUE LICH
23.CoTHecuTe MOHSITHE H €T0 ONpeeieHne

TIOHSITHE oInpesescHNe

1.HenporpaMMupyembie A. HazoBure perieHus1, KOTOpbIE SIBISIOTCS PE3YIbTaTOM pealli3aiiu
ONpEAEIICHHON MOCIIeI0BATEIbHOCTH 11ar0B UK JEHCTBUIA.

2.3amporpaMMHUPOBaHHBIE b. HazoBute pemieHus1, KOTOpbIE TPeOYIOTCS B HOBBIX CUTYAIHIX, KOTOPBIE
BHYTPEHHE HE CTPYKTYPHUPOBAHBI WIIH COMPSIKEHBI C HEU3BECTHBIMU
(dakTopamu.

3.0pra"mn3auoHHbIC B. YnpaBneHnueckue pemieHusi HOCSIT TBOPUECKHUM XapakTep

4.craHgapTHBIE I'. Tunm4aHble pemeHs, UMEIOIINe YeTKHE CTPYKTYPY, 1eNlb, OTPaHUICHHUS
U TIOCJICIOBATEILHOCTD ATAMOB MPUHATHUS U pealu3allii PEIICHUM.

24. IlpuHATH pelieHHe 03HAYALT:

A. PacniopsikeHue 0 pean3aliid KOHKPETHOTO IJI1aHa.

B. IlepeGpath HECKOIBKO ANbTEPHATHB, JAIONTNX HanOosee 3¢ heKTHBHBIC

BO3MOXKHOCTH PeIIECHHS TPOOIEMBI.

C. PaccMmoTpeTh Bce BO3MOXKHBIC alIbTEPHATHUBEL.

D. Be16op 01HO# M3 BO3MOKHBIX aJIbTEPHATHUB.

25. KosutekTuBHOe npuHsaTHe YP XapakTepusyercs:

A. BBICTPBIM HaX0KJIEHUEM KOMIPOMHUCCHOTO PEIICHNUS.

B.IlonaBiieHreM OOJIBIIMHCTBA MEHBIIMHCTBOM.

C.IIpoTuBoCTOSIHIEM Pa3NUIHBIX MHEHHI.

D.CHmxeHneM MHUIMATUBBI PAOOTHUKOB.

26.K ¢opmam pa3padoTku ynpaBJjeHYeCKUX pellleHUil OTHOCUTCH:

A. Meton cuieHapHeB.

B. IIpuxas.

C. busHec-mnaH.

D. PEST-ananms.

27. Kakue penieHusi NPMHUMAIOT JUHeHHbIe PYKOBOIUTEIU

a. CTIEUAIBHOTO XapakTepa

0. oO1Iero xapakrepa

B. pellieHre B 00JIaCTH MapKETHHTA

T. pEeLICHUs B 00JaCTH ONEPATUBHOIO M CTATUCTHYECKOTO yueTa

28.Kaxkoii BHI 1eJieBOro ynpasJjieHHsl Han6os1ee 3¢ (peKTHBEH AJIS OPraHU3AINHU ¢ YHCICHHOCTHIO
npumepHo 100 yes.?

A. IlporpamMmmHO-TIENEBOE.

B.PernamenTHoe.

C.MnunmatuBHO-1I€TIEBOE.

D.Bce BrllIenepedncicHHbIE.

29. HazoBuTe MeTOA ONTHMH3ANMH YNIPABJICHYECKUX PelIeHNii, KOTOPBI NPUMeHsIeTCs B TeX
cJaydasix, KOrjaa 3a1a4ya NoJHOCTHIO MJIH YACTHYHO He noagaercs ¢gopMaanzanmm.

A. MeTtoa MaTeMaTHYeCKOTO MOJIEITMPOBAHHUS.

B. Metop 3KkCnepTHBIX OLEHOK.

C. Meroa MO3roBOro mrypma.

D. Mertox BEIOOPOYHOTO aHKETUPOBAHUSI.

30.ITocTpoiiTe TEXHOJOrHYECKYH0 LeN0YKY npouecca pa3padorku YP no merony deabdu:

A. Coop 1 00paboTKa pe3yabTaTOB OMPOCa, COCTABICHUE CIIPABKU U HH()POPMUPOBAHUE SKCIIEPTOB O
pe3ynpTaTax 3KCHEepPTHU3bI.

B. IloBTOpHBII MHAMBUAYAIBHBIN OIIPOC AKCIIEPTOB, IIPU KOTOPOM KaXKAbII 3KCIIEPT MIPEJIaracT BApHAHT
PELICHUS C YUETOM UMEIOIINXCS B CIIPABKeE.

C. nnuBHya bHBIN OMPOC 3KCIEPTOB € IOMOIIBIO aHKETUPOBAHUS WM UHTEPBHIOMPOBAHUS.

D. CocraBnenne HOBOW CIpaBKH U MPOIIeypa O3HAKOMIIEHHS U OIIpOca MOBTOPSAETCS 10 TeX Mop, MoKa
He Oyzmer BeIpaboTaHO eNnHOE MHEHHE.
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BapuaHTbl NPAKTHYECKOT0 32 JaHUS

Curyamusa Ne 1. Hcnoab3ys 3JKOHOMHMKO-MATEMATHYECKHMHA MeTOXNPUHATHSA
pelleHHii B yNpaBJeHHMH  ONEPALNMOHHON  (IPOM3BOACTBEHHOH) IeSTeJbHOCTHIO
npeanpusaTus AlIIK «Touyka 0e3y0ObITOYHOCTH» W TPUMHUTE PpelIeHUus HUCXOAS W3
ciaeayromei curyanuu. Komnanusi npou3sBoauT npoaykT A. BennunHa NMOCTOSHHBIX 3aTpaT —
200000 py6. mis MaHHOTO TIPOU3BOJACTBA. MaKCHMalbHO BO3MOXKHBI 00BEM BBITYCKA
nponaykuuu coctaisier 1000 emuuun. Enuauna npomykuuu peanusyercs mo mene 750 pyo.,
nepeMeHHble 3aTpaThl cocTaBistor 250 py6. 3a eamHHMIly mnpoaykmuu. Haiitu Touky
0e3yOBITOYHOCTH.

Curyamusa Ne 2.HUcnojib3yssi JIKOHOMHKO-MATEMATHYECKMHA MeTOX NPUHATHUSA
pelleHHii B yNpaBJeHHMH  ONEPALNMOHHON  (NPOM3BOACTBEHHOH) IeSTeJbHOCTHIO
npeanpuaTusa AIIK «Touyka 0e3y0ObITOYHOCTH» NMPUMNUTE PellIeHUS UCXOAS U3 Cieaylolnei
curyauuu. Kommanust «A» TUTaHHpyeT MpoJaBaTh MPOTpaMMHOE OOECIeUeHre, MaKeTh
MNPUKIAIHBIX [TPOrpamMM JUIsl YIIPABIEHUS )KUBOTHOBOAYECKMM KOMILIEKCOM HA JIByXHEIECIbHOU
BBICTaBKe, Mpoxosiieid B Yukaro. 9ta opraHu3anus MOKET KyIUTh UX Yy ONTOBOrO IPOJaBILa
POTPAMMHOTO OOecTiedeHHs sl KOMIbIoTepoB 3a $120 3a OauH MakeT ¢ MpaBOM BEPHYTh
HEMpOJaHHBIE TOBaphl 3a Ty ke LeHy. OauH maker oHa IulaHupyeT nponasath 3a $200.
OpranuszaTtopy BBICTaBKM ObLIO yXe 3arutadeHo $2 Teic. 3a JBYXJHEBHYIO apeHAy TOPTOBOTO
mecta. [lpenmomaraercs, YTo HUKaKuX 3aTpaT Oosbmie He Obwio. OmNpenenuTh TOUYKY
6e3yObiTouHocTd. Kakyio mnpuObUIb MOMYYUT KOMIAHMS, MPOAAB PA3IUYHOE KOJIUYECTBO
nporpamm?

Curyanus Ne 3. HUcnonb3yss MeTol MNPUHATUSA PelleHuid B yNpaBJeHUH
ONepanuoHHON (NMPOU3BOJICTBEHHOM) /eATEJbHOCTHI0O opranm3anni «J/lepeBo mpoodsiaem»
NPUMHUTE peleHus ucxoas u3 ciaenyromei curyannu. OOO «ABto3am» paboTaeT Ha PHIHKE 5
JeT. 3aHUMAeTCs TOCTABKOM aBTO3am4acTel JUIsl CEJIbX03 MAlIMH HAa POCCUNCKHUNA PBIHOK. 3a 3TO
BpeMsl yCIIEeNo 3apeKOMEH10BaTh cebs. CoXKUIach Caeyromasi CUTyalus: Ha phIHKE MOsIBUIACh
KOHKypupyoomas ¢upma. ABTo3am4acTd JaHHOW ¢GupMbl cTOSAT B 1,5 pasa nmemeBie, yeM y
bupmbl «ABTo3am». UTo B TaHHON HEOIArONPHUATHOW YIIPaBICHYECKON CUTYyalluH JieJaTh hupme
«ABTo3am»?

Bonpocul ona oocysycoenua cumyayuu

1. Kakwue neiictBust 1oynKHa IpeANpUHATh Grupma «ABTo3am»?

2. Kakyro wapopmamuio 3A0 «ABto3am» OyAeT HCHOIB30BaTh MJIs PEIICHUS
naHHo# mpobGsembl? [louemy HEOOXOAUMO UIS MOJYYSHHS JYYIIEro pe3ysbTaTa MCIOJIb30BaTh
KaK KaueCTBEHHYIO, TaK U KOJMYECTBEHHYIO HHPOpMAIIIO?

3. IIpumure ynpasnendeckoe pemenue. llonymaiite, kak, npunsaroe Bamu pemenue
OTpa3UTCS Ha JIEATEIbHOCTH OPraHU3AIMH B LIEJIOM U Ha COTPYAHHUKAX JaHHOU (PUPMBIL.

4. Ot kakux (akTopoB B JaHHOM ciyyae OyZeT 3aBUCETb KadyecTBO U
3 PEKTUBHOCTH YITPABICHYECKOTO PEIICHHS?

S. KakoBo B 1aHHO#M cuTyanuu OyAeT BIMSHHE JTUYHOCTHBIX OLIEHOK PYKOBOJUTEINS,
Cpelbl MPUHATHS pelieHus, HHHOPMALMOHHBIX OTPaHUYEHUN, TOBEICHYECKIX OTpaHMYEHUN Ha
IIPOLIECC MPUHATHUS YIIPABICHUECKUX PELIEHUN?

6. KakoBa Oyzmer OTBETCTBEHHOCTh B  Clydya€ HpPUHITHUS  HEBEPHOTO,
HEMpOolyMaHHOT'0, HEOOOCHOBAHHOTO yIpaBieHueckoro peumenus? K ueMmyaTromoxxeTnpuBecT?

Curyanusa Ne 4. Hcnoab3ys MeTox NPHUHATHS PelleHWd B yNPaBJIEeHUH
ONepanuoHHON (NMPOU3BOJICTBEHHOM) /1eATeJbHOCTHI0O opranm3anni «/lepeBo mpoodaem»
NpUMHUTE pelleHUus MCXolAsi M3 cieaywuleii curyaunu. I[Iponseranue u Oynayiiee (Gupmbl
3aBUCSAT, IpPEXKIE BCEro, OT BHEApPEHUs HOBOBBeAeHUI. OJHAKO HEPEAKO MEHEIKEPY
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IPUXOJUTCS CTAIKUBATHCS C CONPOTUBICHUEM M3MEHEHMSIM, BHEAPEHUIO HOBOTO, IIEPEIOBOIO.
Kakue nelicTBUS MOXKET NMPEANPUHATH MEHEIKEP, YTOObI MPEOI0IeTh TaKOe MPOTUBOACHCTBHE
nHHOBaMsIM? Kakyro nmporpaMMy MHHOBALIMi BbI IIPEUIOKUTE, €CIIM BaC Ha3HA4YaT MEHEIKEPOM
JTaHHOM (GUPMBI?

Curyamua Ne 5. Hcnmoab3ys Merox NPHHATHA PpelleHUMH B YNPaBJICHUH
ONepauMoHHON (MPOU3BOACTBEHHOM) eATENbLHOCTHI0O opraHusamuii «/lepeBo mpodaem»
NPUMHUTE PELICHUs] UCXOAA U3 CJeAYIIeH CHTyauMHu. Bpl TiIaBHBI MEHEIKEp HAa KPYIHOU
¢dbupme 1o MpOU3BOJCTBY BCEMUPHO M3BECTHBIX cUrapeT. Y (UpMbI HMEIOTCSI MHOTOUYHCIICHHBIE
¢dabpuxu mo Bcemy mupy. OHa gocturia 60ibmoro oobema npojax. [1osBuIace BO3MOXXHOCTh
OTKPHBITH erie ¢hadpuky B ogHoi u3 ctpad CHI', u OoT Bac 3aBUCHUT pelIeHHE — MOAMUCATh HOBBIMA
KOHTpakT uiau HeT. C OIHOM CTOPOHBI, CTPOUTENBCTBO AAHHOW (haOpuku oOecreduT HOBBIMH
paboyrMK MeCTaMHM 3TOT PETMOH, TEM CaMbIM PEIIUTCA aKTyaldbHas Jig 3TOT0 pEeruoHa
npobiieMa 0e3paboTHIIBL; C IPYTOi — 3TO PUHECET OOMNBINON oxoa Bameld Gpupme. OQHAKO BBI,
3aHUMAasACh TMPOM3BOACTBOM WU MpOJaXel KPYMHBIX MapTH cUraper, JO0 CHUX IMOp He Obuin
yOexJIeHsl B TOM, YTO KypeHHE BbI3bIBaeT pak. HemaBHO BaM B pyKH THONal OTYET 00
UCCIIEJIOBAaHUHM, B KOTOpPOM OblUla YyCTaHOBJEHA IMpsiMas CBSI3b MEXAY KypeHHEM U
OHKOJIOTMYecKMMH 3aboneBanusiMu. lloctaHoBka 3anmaun: Kakoe pemienue Bbl mpumere?
[Toanuiiere sy Bbl KOHTPAKT win HET? [Toyemy?

Curyanua Ne 6. Hcnmoub3ys Merox NPHHATHA pelleHUMH B YNPaBJICHUH
ONepauMoOHHON (MPOU3BOACTBEHHOM) eATENbHOCTHI0O opraHusamuii «/lepeBo mpodaem»
NpPUMHATE PelleHUs] MCXOAs M3 cieaylomeill cutyanuu. Bpl MeHemkep 1o MapKETUHIY Ha
¢bupme, BbIMycKaroIiel ObITOBYIO TEXHUKY. PUpMa MPH MOMOILN JOPOTOCTOSIINUX UCCIEA0BaHNUN
MOMBITAJIACh YCOBEPUIEHCTBOBATH OJUH W3 BBIIYCKAaEMBIX TOBapoB — mbuiecoc. IIbuiecoc mo-
IpEeKHEMY HE HOHU3UPYET BO3AYX, XOTS MMEHHO K 3TOMY PE3yJbTaTy MbITATUCh NMPUNTH B
pesyapraTre  ucciaenoBaHMM. I103TOMy  HOBBIM  mBIIECOC HE  CTAI  IIO-HACTOALLEMY
YCOBEPILICHCTBOBAHHOM HOBUHKOM. Bri 3HaeTe, 4TO MOSIBJICHUE HAJIIHUCH:
«Y COBEpIIEHCTBOBAHHAs] HOBMHKA» HA YIIaKOBKE U B PEKJIaMe CPEJICTB MAacCOBOM MH(OpMaIuu
MOBBICUT 3HAYUTENIBHO COBIT Takoro ToBapa. llocranoBka 3anmaunm: Kakue nelcTBus Bbl
npennpumere? I[Houemy?

Curyanusa Ne 7. HUcnonb3yss MeTol MNPHHATUSA PelleHUuil B yNpaBJeHUH
ONepanuoHHOl (MPOU3BOJICTBEHHOM) /eATEJbHOCTHI0O opranm3anni «J/lepeBo mpoodsaem»
NpPUMHTE pelleHUus] HMCX0Asi M3 cjeAywlolleid curyanuud. Bol meHemxep Ha dupme,
IPOU3BOJALIEH MporpaMMHble mpoaykTel miusg I[IOBM. Ha onHoil M3 mnpe3eHTanuil Bbl
3HAKOMHUTECh C MOJIOJION JamMOi (MOJIOJBIM YEJIOBEKOM), KOoTopas (blii) HemaBHO Oblia (OBLT)
yrnpasisonei (um) B pupme-konkypenTte. [1o kakoii-To mpuunHe oHa (oH) Obu1a (OBLT) YBOJICHA
(eH) u Temeps AepKHUT 0OMIYy Ha 3Ty Gupmy. Bl MOKeTe HauaTh yXakKMBaTh WJIHM, Ha00OPOT,
NPUHATH yXaxuBaHus. Mnu MoxkeTe B3sTh ee (ero) Ha pabory. B mHOM ciydae MoxkeTe mpocTo
nooOemaTe B3ATh €€ (ero) Ha padory. OOuma Tak CuiIbHA, YTO OHA (OH) C YIOBOJHCTBHEM
pacckaxeT 000 Bcex miaHax KoHKypeHTa. [loctanoBka 3agaun: Kak Bel moctynure? [Touemy?

Curyanusa Ne 8. Hcnoab3ys MeTox NPHUHATHS PelleHWd B yNPaBJIEHUH
ONepanuoHHON (MPOU3BOJICTBEHHOM) /eATEeJNbHOCTHI0O opranm3anni «J/lepeBo mpoodsaem»
NMPUMHUTE PelleHUs HUCXOAA U3 cJeaywomeid curyanuuud. B TpynoBod KOJJIEKTHB, TAe
CYIIECTBYET KOH(IMKT MEXAYy JABYMS TpYIIaMH COTPYIHHUKOB IO TOBOJY BHEAPCHHUS
n300peTeHus, MpUIIes HOBbIH PYKOBOAUTENb, MPUTIIAIICHHBIN co cTopoHbl. KakuM oOpa3zom emy
JydIe 1efCcTBOBATh, YTOOBI HOPMAIM30BaTh CO3/aBIIYIOCS OOCTAHOBKY B KOJUIEKTUBE?

a) BwiOpaTe akTHUB, TpyIIy, MNOPYYUTHh Pa3o0OpaTbCsi € MPEIIOKUTH MEPHI 10
HOpMaJIM3aIlii 0OCTAaHOBKU B KOJUIEKTHUBE, ONTUPATHCS HA aKTHB, MOJAEPIKKY PYKOBOICTBA.

0) IlompiTaThcsa pa3yOequTh W TPHUBIEYH HA CBOIO CTOPOHY CTOPOHHHUKOB MPEXKHETO
cTuisi palboThl, MPOTUBHUKOB HOBOTO, BO3JCHCTBOBATH HAa HUX YOEKICHHEM B IpoIlecce
JTUCKYCCHH.

B) M3yunTh NepcrneKTHBBl YIYYIIEHHUsS KAauecTBa BBITYCKAEMOW IMPOIYKIUH, [TOCTABUTH
nepes KOJJIEKTUBOM HOBBIE MEPCHEKTHUBHBIE 33/1a4d, OMUPAThCS Ha JIydlllde AOCTIKEHUS U
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TPYJIOBbIE TPAIUIIUU KOJUIEKTHBA, HE IPOTUBONOCTABIIATh HOBOE CTAPOMY.

r) YCTaHOBHUTH [€J0BOM KOHTaKT CO CTOPOHHMKAaMH HOBOTO, HE NpPUHUMAasi BCEPbe3
JIOBOJ/IbI CTOPOHHUKOB CTapOro MOAXO0Ja K TEXHOJOTUU MPOU3BOJCTBA, MPOBOJUTH PaboOTy IO
peanu3alvy HOBLIECTB, BO3ACHCTBYS HAa NPOTHUBHUKOB CHJIOW CBOEro NMpHUMeEpa M IpuUMepa
JPYTUX IPOrPECCUBHBIX PYKOBOJUTEIEH.

Curyamusa Ne 9.Ucnosb3yss JIKOHOMHKO-MATEMATHYECKMA MeTOX NPUHATHUSA
pelleHHii B yNpaBJeHHMH  ONEPANMOHHON  (NPOM3BOACTBEHHOH) IeSTeJbHOCTHIO
opranusauuii «Teopusi 3amacoB» MeTO[ MNPUMHUTE PpelIeHUs] HCXOAS W3 CJeayroulei
cutyanuu. ONTOBUK UMEET YCTOMUYUBBIN cripoc Ha 50 eIMHHUIL OIIPEIETIEHHOIO TOBapa B MECHIL.
CtouMoCTh TPUOOPETEHHSI €IUHUIIBI ToBapa cocTaBiseT 60 py0., a 3aTpaThl Ha XpaHCHHE
€AMHMLIBI ITOrO0 TOBapa, IO OLeHKaMm, paBHbl 20% OT €ro CpegHEerofoBOMl CTOMMOCTH.
Croumocts odopmiieHHs OHOTO 3aka3a coctaBisieT 100 pyd. B BHUIe agMUHUCTPATHUBHBIX
pacxoa0B HE3aBUCHMO OT €ro KonuuecTBa. PaccumTaiiTe Bce 3HAUMMBIE 3aTpaThl U ONPEACIUTE
ONTHUMAJILHBIN pa3Mep 3aKa3a.

Curyanusa Nel0.Mcnmoab3ysi JIKOHOMHMKO-MATeMATHYeCKMH MeTOJ NPHHATHSA
pelieHUdi B  yNPaBJEHUU  ONEPAUMOHHOW  (MPOU3BOJACTBEHHOH) IeSATEJbHOCTHIO
opranm3anuii «Teopusi 3amacoB» MeTOJ NPHMHTE PpelIeHUs] HCXOAA U3 ciaeayrouei
curyanuu. O0beM MPOJIaKW HEKOTOPOTO MarazuHa cocrtaBisgeT B ron 500 ymakoBOK cyma B
nakerax. BenuumHa crpoca paBHOMEPHO paclpezensercss B TeueHue roja. LleHa nokynku
OJIHOTO TMaKeTa paBHa 2 py0. 3a TOCTaBKY 3aKa3a BJajeliel] MarasuHa JoJDKeH 3armiatuTh 10 pyo.
Bpewmst noctaBku 3aKa3a OT MMOCTaBIIMKa cocTaBiseT 12 pabounx nueil (mpu 6-1HEBHON paboueit
Henene). [lo olleHKaM CIeNHaCTOB, U3CPKKH XPaHEHHs B TOJ cOoCcTaBisitoT 40 KoI.3a OJUH
nakeT. HeoOXoauMo orpenennTh: CKOJBKO MaKeTOB JOJDKEH 3aKasblBaTh BIIAJENel] MarasuHa
JUIS OJTHOM TIOCTAaBKHM; YaCTOTY 3aKa30B; TOYKY 3aka3a. M3BecTHo, uto mara3uH paboraer 300
JTHEW B TONY.

CuryanuaNell. Hcnmoab3ysi JIKOHOMHKO-MATEMATHYECKMA MeTOJd NPUHATHA
pelleHHii B yNpaBJeHHMH  ONEPAINMOHHON  (NPOM3BOACTBEHHOH) IeSTeJbHOCTHIO
opranusauuii «Teopusi 3amacoB» MeTO[ MNPUMHUTE PpelIEHUs] HCXOAS W3 CJeayroulei
cutyanuu. Ha HEKoTOpoM cTaHke npou3BoAsTcs Aetanu B koiaundectse 2000 mryk B Mecsl. OTu
JIeTaJIM UCIOJIB3YIOTCS I MPOM3BOJICTBA MIPOAYKIIMM HA IPYTrOM CTaHKE ¢ MHTEHCUBHOCTHIO 500
mT. B Mecsl. [lo oneHkam cenuaaucToB KOMIAaHUH, U3IEPKKH XpaHEHUsI COCTaBIsItOT S0 KOIL.B
roj 3a ogHy Aetaib. CTOMMOCTH MPOU3BOJICTBA OJTHOM neTanu paBHa 2,50 py0., a CTOMMOCTh Ha
NOJATrOTOBKY Mnpou3BojcTBa coctanisier 1000 py6. Kakum noimken ObITh pa3Mep MapTuu JeTanei,
MPOU3BOAMMON Ha MEPBOM CTaHKE, ¢ KaKOM 4acTOTOW CJIEAYeT 3almyCKaThb MPOU3BOJCTBO ATUX
napTui?

CuryanuaNe 12.Mcnonb3ysi JIKOHOMHKO-MATEMATHYECKMA MeTOd NPUHATHA
pelleHHii B yNpaBJeHHMH  ONEPALNMOHHON  (NPOM3BOACTBEHHOH) IeSTeJbHOCTHIO
opranusauuii «Teopusi 3amacoB» MeTO[ MNPUMHUTE PpelIEHUs] HCXOAS W3 CJeayroulei
curyauuu. OupMa MOXKET MPOU3BOIUTH W3JENHWE WM TOKynath ero. Ecmu ¢upma cama
BBITTYCKAeT W3JeNe, TO KaXIbIH 3allyCK €ro B TPOM3BOACTBO oOxomutcs B 20 pyo.
WNHTencuBHOCTh npousBoicTBa cocrasiseT 120 mT. B neHb. Ecim umzngenue 3akymaercs, TO
3aTpaThl Ha OCYIIECTBJICHUE 3aKa3a paBHBI 15 py0. 3aTparsl Ha COACpKAHUE U3ACIUS B 3aIrmace
HE3aBUCHMO OT TOTO, 3aKyNaeTcs OHO WJIM MPOU3BOAMTCS, PaBHBI 2 KOMI.B JeHb. IloTpebienue
U3JEN bupmoit OIICHUBAETCA B 26 000 IIT. B roj.
[Ipenmomnaras, uro ¢upma pabortaer 6e3 medunurta, onpeAeTUTE, YTO BHITOJHEE: 3aKyMaTh WIH
MIPOU3BOIUTH M3ENHe (B MecsIe 22 pabodyux JIHs).
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